
RED RIVER AUTHORITY OF TEXAS 

 

A G E N D A 
 

EXECUTIVE COMMITTEE AND INVESTMENT 

COMMITTEE MEETING 

TUESDAY, JANUARY 14, 2025 

2:00 P.M. 

 

 
In compliance with the Texas Open Meetings Act, Chapter 551, Texas Government Code, the Red River 

Authority of Texas issues this public notice.  On Tuesday, January 14, 2025, the Executive Committee and 

Investment Committee of the Board of Directors of the Red River Authority of Texas (Authority) will meet. 

The public meeting will be held in the Board Room of the Authority’s headquarters located at 3000 

Hammon Road, Wichita Falls, Wichita County, Texas at 2:00 p.m. 

 

The meeting will be held in person and can be accessed remotely.  General public wishing to attend 

remotely, can do so by going to the Zoom Website at the following link:   

 

https://us02web.zoom.us/j/81791040650?pwd=D3qdUnPNqtfShEAQGn1wPoPen7JA9p.1 

 

and entering both the Meeting ID: 817 9104 0650 and Passcode: 817715, when prompted.  

 

General public attending in person and wishing to address the Committees must complete a registration 

form that indicates the agenda item or other topic on which they wish to comment, the speaker’s name, 

address, and other relevant information.  Prior to the Call to Order, provide the registration form to the 

Executive Assistant.  Please wait until acknowledged by the Board President or Presiding Officer to speak.  

Discussion about items not on the agenda will be allowed a three-minute time frame.  The Committees 

cannot comment on items not on the agenda or take action other than to place a topic on a future agenda. 

 

If necessary, the Committees may convene into Executive Session under Chapter 551 of the Texas 

Government Code regarding any item on this agenda. The Committees may take final action on any of the 

executive session matters upon reconvening in open session pursuant to Chapter 551 of the Texas 

Government Code. 

 

 

 

Item One: Evaluation of the Annual Comprehensive Financial Report for the Fiscal 

Year Ended September 30, 2024 and 2023, and Consider Recommendation 

for Approval at the Board of Directors Meeting on Wednesday, January 15, 

2025 (See Board Book Item Four). 

 

 

Item Two: Evaluation of the Investment Activity Report for the Period Ended 

September 30, 2024 and a Resolution Adopting the Authority’s Investment 

Policy and Investment Strategy, for the Ensuing Calendar Year and 

Consider Recommendation for Approval at the Board of Directors Meeting 

on Wednesday, January 15, 2025 (See Board Book Item Five). 
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Item Three: Evaluation of the Indirect Cost Accounting Plan for Calendar Year 2025 

and Consider Recommendation for Approval at the Board of Directors 

Meeting on Wednesday, January 15, 2025 (See Board Book Item Six). 

 

 

Item Four: Conduct an Executive Session of the Board of Directors Pursuant to 

Government Code Sections §551.072 and §551.074: 

 

a. Conduct a Review of the General Manager and Receive 

Recommendations from the Executive Committee 

 

 

Item Five: Consider Recommendations from the Executive Session to the Board of 

Directors at the Meeting on January 15, 2024. 

 

 

Item Six: Other Business as the Committee May Deem Appropriate. 

 

 

Item Seven: Adjourn 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In compliance with the Americans with Disabilities Act, Red River Authority of Texas (Authority) will provide for 

reasonable accommodations for persons attending Authority’s events.  

Please provide any accommodations requests at least 24 business hours prior to the event. 
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RED RIVER AUTHORITY OF TEXAS 

 

A G E N D A 
 

REGULAR BOARD OF DIRECTORS MEETING 

WEDNESDAY, JANUARY 15, 2025 

9:00 A.M. 

 

 

In compliance with the Texas Open Meetings Act, Chapter 551, Texas Government Code, the Red 

River Authority of Texas issues this public notice.  On Wednesday, January 15, 2025, the Board 

of Directors of the Red River Authority of Texas (Authority) will meet. The public meeting will 

be held in the Board Room of the Authority’s headquarters located at 3000 Hammon Road, Wichita 

Falls, Wichita County, Texas at 9:00 a.m.  All interested parties are encouraged to attend. 

 

The meeting will be held in person and can be accessed remotely.  General public wishing to attend 

remotely can do so by going to the Zoom Website at the following link:   

 

https://us02web.zoom.us/j/85756300255?pwd=e31Es16coUj7AaYvUvrbA90HBvLYo6.1 

 

and entering both the Meeting ID: 857 5630 0255 and Passcode: 277923, when prompted.  

 

General public attending the meeting in person and wishing to address the Board must complete a 

registration form that indicates the agenda item or other topic on which they wish to comment, the 

speaker’s name, address, and other relevant information.  Prior to the Call to Order, provide the 

registration form to the Administration Manager.  Please wait until acknowledged by the Board 

President or Presiding Officer to speak.  Discussion about items not on the agenda will be allowed 

a three-minute time limit.  The Board cannot comment on items not on the agenda, or take action 

other than to place a topic on a future agenda. 

 

If necessary, the Board of Directors may convene into Executive Session under Chapter 551 of the 

Texas Government Code regarding any item on this agenda. The Board may take final action on 

any of the executive session matters upon reconvening in open session, pursuant to Chapter 551 

of the Texas Government Code. 

 

 

 

Item One:  Call the Meeting to Order, Roll Call, Pledge of Allegiance to the Texas and 

U.S. Flags and Invocation 

 

Item Two:  Public Comments to the Board of Directors. 
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Item Three: 

CONSENT AGENDA 

Items on the consent agenda will be considered and acted on in one motion. 

 

a. Approval of the Minutes of the Board of Directors Meeting Held on 

September 18, 2024. 

b. Approval of the Minutes of the Executive and Investment 

Committees Meeting Held on Tuesday, January 14, 2025. 

 

REGULAR AGENDA 

 

Item Four:  Consider Approval of the Annual Comprehensive Financial Report for the 

Fiscal Years Ended September 30, 2024, and 2023, Presented by the 

Authority’s Auditor, and as Recommended by the Executive Committee for 

Audit Evaluation and Execution of the State Filing Affidavit, and Take Any 

Other Action Deemed Necessary. 

 

Item Five:  Consider Approval of the Investment Activity Report for the Period Ended 

September 30, 2024, and Resolution #2025-001 Adopting the Authority’s 

Investment Policy, Investment Strategy, and the Investment Officers for 

Calendar Year 2025, as Recommended by the Executive and Investment 

Committees, and Take Any Other Action Deemed Necessary. 

 

Item Six:  Consider Approval of Resolution #2025-002 Adopting the Indirect Cost 

Accounting Plan for Calendar Year 2025, as Recommended by the 

Executive Committee, and Take Any Other Action Deemed Necessary. 

 

Item Seven:  Consider Approval of the Purchase of Vehicles for the Utility Division 

through the Texas Buy Board Purchasing Cooperative, as Specified in the 

Fiscal Year 2024-2025 Consolidated Annual Operating Budget, and Take 

Any Other Action Deemed Necessary. 

 

Item Eight:  Consider Commissioning, Under Article 820-228, VATCS Section 14, 

Employee Barry Hines as Special Investigator for the Authority, and Take 

Any Other Action Deemed Necessary. 

 

Item Nine:  Consider the Bids Received and Awarding of the Contract for the Preston 

Shores Water System Ground Storage Tanks Project, and Take Any Other 

Action Deemed Necessary. 

 

Item Ten:  Consider Authorizing the Advertisement for Request for Qualifications for 

Auditing Services, and Take Any Action Deemed Necessary. 
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Item Eleven:  Consider Authorizing the General Manager to Execute Contracts for the 

Purchase of Treated Wholesale Water with the City of Childress and with 

the City of Wellington, and Take any other Action Deemed Necessary. 

 

Item Twelve:  Review and Discussion of the 2025-2030 Strategic Plan Draft, and Take 

Any Other Action Deemed Necessary. 

 

Item Thirteen:  Discussion on the President's or General Manager's Authority to Execute 

Contracts According to the Bylaws of Red River Authority of Texas, 

Section 19. 

 

Item Fourteen: Conduct an Executive Session of the Board of Directors Pursuant to 

Government Code Sections §551.072 and §551.074: 
 

a. Conduct a Review of the General Manager and Receive 

Recommendations from the Executive Committee. 
 

Item Fifteen: Consider Taking Any Action Deemed Necessary from the Executive 

Session. 

 

Item Sixteen: Consider Approval of Directors’ Expenses, and Take Any Other Action 

Deemed Necessary. 
 

Item Seventeen: Other Business as the Board May Deem Appropriate: 
 

a. Board Committee Reports 

b. General Manager’s Report 

c. Assistant General Manager’s Report 

d. Administration Manager’s Report 

   e.  Controller’s Report 

 

Item Eighteen:  Comments from the Directors or Suggestions for Future Agenda Items. 
 

Item Nineteen:  Adjourn Meeting. 

 

 
 

 

 

 

 

 

In compliance with the Americans with Disabilities Act, the Red River Authority of Texas (Authority) will provide 

for reasonable accommodations for persons attending Authority’s events.  

Please provide any accommodations requests at least 24 business hours prior to the event. 
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RED RIVER AUTHORITY OF TEXAS 
BOARD OF DIRECTORS MEETING 

JANUARY 15, 2025 

 

ITEM 1 

 
Call the Meeting to Order, Roll Call, Pledge of Allegiance to the 

Texas and U.S. Flags, and Invocation 

 

 

Director Name and  

Region Representing 

In person 

Attendance 

Confirmed 

Video & Audio 

Attendance 

Confirmed Absent 

Jerry Bob Daniel, President – Region 2  
 

 

Conrad J. Masterson, Vice President – Region 2  
 

 

Mary Lou Bradley, Secretary/Treasurer – Region 2  
 

 

Tonya D. Detten, Assistant Secretary – Region 1    

Jerry Dan Davis, Director – Region 1  
 

 

Michael R. Sandefur, Director – Region 3  
 

 

Stephen Thornhill, Director  – Region 3  
 

 

Joe Ward, Director – Region 3    

Vacant - Region 1   
 

 

Quorum?          Yes   No 
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RED RIVER AUTHORITY OF TEXAS 
BOARD OF DIRECTORS MEETING 

JANUARY 15, 2025 

 

ITEM 2 

 
Public Comments to the Board of Directors 

 

 
General public attending the meeting in person and wishing to address the Board must complete 

a registration form that indicates the agenda item or other topic on which they wish to comment, 

the speaker’s name, address, and other relevant information.  Prior to the Call to Order, provide 

the registration form to the Administration Manager.  Please wait until acknowledged by the 

Board President or Presiding Officer to speak.  Discussion about items not on the agenda will be 

allowed a three-minute time limit.  The Board cannot comment on items not on the agenda, or 

take action other than to place a topic on a future agenda. 
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RED RIVER AUTHORITY OF TEXAS 
BOARD OF DIRECTORS MEETING 

JANUARY 15, 2025 

 

ITEM 3 

 
CONSENT AGENDA 

 

Items on the consent agenda will be considered and acted on in one motion. 

 
 

a. Approval of the Minutes of the Regularly Scheduled Board of Directors 

Meeting Held on September 18, 2024, and Take Any Other Action Deemed 

Necessary. 

 

b. Approval of the Minutes of the Executive and Investment Committees 

Meeting Held on Tuesday, January 14, 2025. 

 

 

 

Sample Motion: 

 

I move the Board approve the items on the Consent Agenda, as presented.  

 

Second ____________ 

 

Vote for _________ against ________. 
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RED RIVER AUTHORITY OF TEXAS 

Regular Board of Directors Meeting 

Meeting Minutes 

September 18, 2024 

 

 

The Red River Authority of Texas Board of Directors held a regularly scheduled meeting on 

Wednesday, September 18, 2024 at 9:00 a.m. The meeting was held at the Authority’s 

Administrative Offices located at 3000 Hammon Road, Wichita Falls, Texas.   

 

The meeting was open to the public, and the agenda was publicly posted in accordance with Open 

Meetings Act requirements.  

 

The following directors, staff, and guests were present: 

 

Directors:  Mr. Jerry Bob Daniel, President, Truscott 

   Mr. Conrad J. Masterson, Jr., Vice President, Cee Vee 

   Mr. Michael R. Sandefur, Secretary/Treasurer, Texarkana – Via Zoom 

   Ms. Mary Lou Bradley, Assistant Secretary, Memphis 

   Mr. Jerry Dan Davis, Wellington 

   Ms. Tonya D. Detten, Panhandle 

   Mr. Stephen A. Thornhill, Denison – Via Zoom 

   Mr. Joe L. Ward, Telephone  

 

Staff: Mr. Fabian A. Heaney, General Manager 

 Mr. Bryan Schaffner, Assistant General Manager 

Ms. Danna P. Bales, Executive Assistant 

Ms. Lana Hefton, Controller 

Mr. Glen Hite, IT Systems Administrator 

 

Guests: Cara Clark 

 

 

Item One:  Call the Meeting to Order, Roll Call, Pledge of Allegiance to the Texas 

and U.S. Flags and Invocation. 

 

Mr. Daniel called the meeting to order at 9:02 a.m. Ms. Bales performed roll call and announced that 

a quorum of the Board was present.  Pledges of allegiance to the United States and Texas Flags were 

said by all. Mr. Daniel then provided the invocation. 
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Item Two: Public Comments to the Board of Directors. 

 

There were no public comments to the Board of Directors. 

 

 

Item Three: 

CONSENT AGENDA 

Items on the consent agenda will be considered and acted on in one motion. 

 

a. Approval of the Minutes of the Regularly Scheduled Board of 

Directors Meeting Held on July 17, 2024, and Take Any Other 

Action Deemed Necessary. 

 

b. Consider Approval of Directors’ Expenses, and Take Any Other 

Action Deemed Necessary. 

 

Following review of the consent agenda items, Ms. Detten made a motion that the items on the 

consent agenda be approved, as presented. Mr. Davis seconded the motion, which passed 

unanimously by a vote of 7 For and 0 Against.   

 

 

REGULAR AGENDA 

 

Item Four: Consider Approval of a Ranked List of General Legal, Special Legal, 

and Financial Advisory Professional Services Firms to be Utilized for 

a Period of Five Years from October 1, 2024 – September 30, 2029, 

and Take Any Other Action Deemed Necessary. 

 

Mr. Heaney provided a brief overview of the Request for Qualifications for General Legal 

Services, Special Legal Services, and Financial Advisory Services. He presented the scoring and 

ranking for each professional firm. Mr. Heaney recommended the approval of Bickerstaff, Heath, 

Delgado, Acosta for both General Legal Services and Special Legal Services, as well as Hilltop 

Securities for Financial Advisory Services.  Mr. Sandefur a made motion to approve the 

recommended firms for the next five years.  Mr. Thornhill seconded the motion, which passed 

unanimously by a vote of 8 For and 0 Against.  

 

Mr. Daniel noted that Mr. Masterson arrived at 9:08 AM for an additional director vote. 

 

Item Five: Election and Appointment of Officers for Fiscal Year 2024-2025, and Take 

Any Other Action Deemed Necessary. 

 

a. Election of Vice President, Secretary/Treasurer, and Assistant 

Secretary 
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Ms. Detten made the motion to nominate Conrad Masterson as Vice 

President.  Mr. Sandefur seconded the motion, and the motion was 

passed unanimously by a vote of 8 For and 0 Against. 

 

Mr. Heaney recommended that Mr. Sandefur step down as Secretary-

Treasurer due to his unavailability to sign documents. He suggested Ms. 

Bradley, the current Assistant Secretary, be appointed as Secretary-

Treasurer.  Mr. Sandefur made the motion, Ms. Detten seconded the 

motion, and the motion was passed unanimously by a vote of 8 For and 

0 Against. 

 

Mr. Thornhill initially nominated Mr. Sandefur for the position of 

Assistant Secretary but later retracted the nomination due to Mr. 

Sandefur's inability to attend meetings in person. Subsequently, Mr. 

Thornhill nominated Ms. Detten as Assistant Secretary. Mr. Davis 

seconded this nomination, and the motion passed unanimously with a 

vote of 8 For and 0 Against. 

 

b. Appointment of the General Manager and General Counsel by the 

Board of Directors 

 

Mr. Sandefur made a motion to appoint Mr. Heaney as General Manager.  

His motion was seconded by Ms. Detten, and the motion passed 

unanimously by a vote of 8 For and 0 Against. 

 

Ms. Detten made a motion to appoint Ms. Emily W. Rogers, with 

Bickerstaff, Heath, Delgado, Acosta LLP.  Ms. Bradley seconded 

the motion, and the motion passed unanimously by a vote of 8 For 

and 0 Against. 

 

c. Appointment of the Executive Committee by the President.  Current 

Executive Committee Members 

 

Mr. Daniel reappointed the same members for the Executive Committee 

(Ms. Bradley, Mr. Daniel, Mr. Masterson, and Mr. Sandefur). 

 

d. Reappointment of the Asset Management/Customer Service, 

Governmental/Regulatory, and Finance Committees by the 

President. 

 

Mr. Daniel reappointed the same Directors for Asset 

Management/Customer Service, Governmental/Regulatory, and Finance 

Committees, and updated staff contacts. 
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Asset Management Committee/Customer Service Committee  

Mary Lou Bradley 

Jerry Bob Daniel 

Conrad J. Masterson 

Bryan Schaffner – Staff Contact 

 

Regulation/Governmental Committee 

Jerry Bob Daniel 

Joe Larry Ward 

Tonya D. Detten 

Fabian Heaney – Staff Contact 

 

Finance Committee 

Jerry Dan Davis 

Stephen A. Thornhill 

Michael R. Sandefur 

Lana Hefton – Staff Contact 

 

Item Six: Receive Presentation from Controller, Lana Hefton, on the Consolidated 

Annual Operating Budget for Fiscal Year 2024-2025, and Take Any Other 

Action Deemed Necessary. 

 

Ms. Hefton presented an overview of the Consolidated Annual Operating Budget for Fiscal Year 

2024-2025. She reported a projected revenue increase of $1.06 million, while expenses are 

expected to rise by $1.3 million.  

 

Additionally, Ms. Hefton mentioned an increase of $96,000 in the budget allocated for Short-

Term Capital Expenditures by Division. This funding will be used to replace all master meters 

with Advanced Metering Infrastructure (AMI) systems, enabling the meters to sync with the 

Harmony reading system.  There was no action taken for this item. 

 

Item Seven: Receive a Recommendation from the Finance Committee and Consider 

Approval of Resolution No. 2024-009, Adopting the Consolidated Annual 

Operating Budget for Fiscal Year 2024-2025, Including the Fee Schedules, 

Calendar, and Take Any Other Action Deemed Necessary. 

 

Mr. Sandefur presented two changes approved by the Finance Committee concerning the updates 

to our short-term expenses and interest rates. He emphasized that the budget process has shown 

remarkable improvement over the years, resulting in the Environmental Services Division being 

on track to break even this year. Mr. Sandefur recommended that the Board approve the 2024-

2025 Budget and adopt Resolution No. 2024-009.  
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In response to a query from Ms. Detten about the adequacy of the interest rates, Mr. Sandefur 

clarified that last year's rates were only partially realized; this year, however, we anticipate 

having full-year income rates. He pointed out that while expenses are fixed, revenue is 

contingent on weather conditions. Thanks to the proactive strategies implemented by Mr. Heaney 

and Mr. Schaffner, including system upgrades and diligent grant-seeking efforts, we can confirm 

that the interest rates are sufficient.  

 

Mr. Heaney detailed the EPA Community grant of $1.4 million allocated for the Lockett and 

Carey-Northfield areas. He went on to outline our submitted Federal budget requests, which are 

earmarked for a substantial $2.4 million for Truscott-Gilliland, Foard County, and Farmers 

Valley. Additionally, Mr. Heaney highlighted our approval for over $2 million from the TWDB 

Water Fund allocation for the Rural Water Assistance Program for Lockett, with plans to apply 

for funding for Ringgold and Preston Shores next year. This approach positions the Authority 

well for future success and sustainability. 

 

Mr. Masterson made a motion to endorse the Consolidated Annual Operating Budget for Fiscal 

Year 2024-2025, which Ms. Bradley seconded. The motion passed unanimously by a vote of 8 

For and 0 Against. 

 

Item Eight: Consider the Bids Received for the Preston Shores Water System 

Ground Storage Tanks Project, and Take Any Other Action Deemed 

Necessary. 

 

Mr. Heaney explained that we received only one bid for the project. He recommended that the 

Board reject this bid due to high cost and authorize a re-bid with modified project plans and 

scope of work.  

 

Ms. Detten made a motion to reject the current bid received for the Preston Shores Water System 

Ground Storage Tanks Project, and authorize the re-bid of the project, with modified project 

plans and scope of work to included two new ground storage tanks, and no tank rehabilitation. 

Her motion was seconded by Mr. Masterson, and the motion passed unanimously by a vote of 8 

For and 0 Against.   

 

Item Nine: Receive an Update on Utility Division Enforcements, and Take Any 

Action Deemed Necessary. 

 

Mr. Heaney provided a brief overview of the water system inspection process and the potential 

for enforcement actions. There was a discussion about the inconsistencies in how violations are 

addressed across different TCEQ regions. Mr. Heaney also mentioned that systems currently 

under an agreed order now have the opportunity to apply for a Supplemental Environmental 

Project (SEP). Moving forward, any system that needs upgrades to meet standards will be eligible 

to apply for a SEP. No action was taken regarding this item. 

President Daniel called for a five-minute break from 10:01 a. m. to 10:06 a. m. 
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Item Ten: Conduct an Executive Session of the Board of Directors, Pursuant to 

Government Code Section 551.072, Deliberation Regarding Real 

Property. 

 

The Board went into Executive Session at 10:06 a. m. and reconvened at 10:47 a. m. 

T 

Item Eleven: Take Any Action Deemed Necessary from the Executive Session, 

Pursuant to Government Code Section 551.072. 

 

Mr. Heaney recommended authorizing the purchase of the property for Lockett. Mr. Davis made 

a motion for approval, and Mr. Masterson seconded it. The motion passed unanimously with a 

vote of 8 For and 0 Against. 

 

Item Twelve: Consider Member Designations and Approval of the Proxy Form for 

the Nortex Regional Planning Commission, and Take Any Other 

Action Deemed Necessary. 

 

Nortex requested Board approval of a designation of a representative and proxy from the Red 

River Authority.  Ms. Detten made the motion to designate Mr. Heaney, as the representative 

with Mr. Schaffner as his proxy.  Mr. Sandefur seconded the motion, which passed unanimously 

by a vote of 8 For and 0 Against. 

 

Item Thirteen: Consider Resolution No. 2024-010: Application Filing and Authorized 

Representative Resolution, Accepting Texas Water Development 

Board Rural Assistance Program Funding for the Authority’s Lockett 

Water System, and Take Any Other Action Deemed Necessary. 

 

Mr. Sandefur made a motion to authorize the acceptance of grant funding for the Lockett Water 

System under the Rural Assistance Program.  Mr. Thornhill seconded the motion, and the motion 

passed unanimously by a vote of 8 For and 0 Against. 

 

Item Fourteen: Consider Resolution No 2024-011, Authorizing the Execution of a 

Water Purchase Agreement between Red River Authority of Texas 

and Janalou Gatewood Longfellow and Suzanne Gatewood Logan for 

the Farmer’s Valley Water System, and Take Any Other Action 

Deemed Necessary. 

 

Mr. Heaney explained that the Farmers Valley contract had expired, and he had successfully 

renegotiated a new ten-year contract with the current heirs of the wells. Mr. Davis then made a motion 
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to approve the contract, which was seconded by Mr. Masterson. The motion was unanimously 

approved with a vote of 8 For and 0 Against. 

 

Item Fifteen:  Discussion of the 2025 - 2030 Strategic Plan. 

 

The 2025-2030 Strategic Plan was discussed.  Mr. Heaney requested that the Board review the core 

values and suggest any changes they believe are necessary. 

 

Mr. Heaney concluded the discussion by encouraging the Board to consider the question, "Why does 

the Authority exist?" as well as to reflect on their personal goals for the Red River Authority.  He 

stated the needs have changed over the years so this exercise encourages the Authority to refocus 

energy for today, while keeping a pulse on the future, and where we want to go.  No action was 

needed. 

 

Item Sixteen:  Other Business as the Board May Deem Appropriate: 

 

a. Board Committee Reports 

 

    Board Committee updates were provided. 

 

b. General Manager’s Report 

 

 Mr. Heaney provided updates on the following items: 

    1.  November Rate Analysis 

    2.  Environmental Services Division 

    3.  EPA Nitrate Enforcement 

    4.  Preston Shores TTHM 

    5.  Texas Water Development Board 

    6.  Federal Funding 

    7.  Navigation 

    8.  TWCA 

    9.  Texas Rural River Authority Coalition 

    10.  Regional Flood Planning Group 

 

Mr. Thornhill left meeting at 11:20 a. m. 
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c. Assistant General Manager’s Report 

 

    Mr. Schaffner provided updates on the following items: 

    1.  Preston Shores Water System 

    2.  Truscott Gilliland System Repairs 

    3.  Customer Awareness 

    4.  SCADA 

    5.  Asset Management 

    6.  Regulatory 

    7.  Utility Division. 

 

   d. Executive Assistant’s Report 

 

    Ms. Bales provided an Administration update. 

 

   e. Controller’s Report 

 

    Ms. Hefton provided a financial update. 

 

Item Seventeen:  Comments from the Directors and Suggestions for Future Agenda Items. 

 

No suggestions or comments. 

 

Item Eighteen:  Adjourn Meeting. 

 

Mr. Daniel made a motion to adjourn the meeting at 11:47 a. m.  His motion was seconded by Ms. 

Detten, and the motion passed unanimously by a vote of 8 For and 0 Against. 

 

 

 Jerry Bob Daniel 

President 

Mary Lou Bradley 

Assistant Secretary 
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RED RIVER AUTHORITY OF TEXAS 
BOARD OF DIRECTORS MEETING 

JANUARY 15, 2025 

 

REGULAR AGENDA 

 

ITEM 4 

 
Consider Approval of the Annual Comprehensive Financial Report 

for the Fiscal Years Ended September 30, 2024 and 2023, Presented by the Authority’s Auditor,  

and as Recommended by the Executive Committee for Audit Evaluation and 

Execution of the State Filing Affidavit, and Take Any Other Action Deemed Necessary. 

 

The Authority’s external auditor, Mr. David Parkman, CPA, with Edgin, Parkman, Fleming and 

Fleming, P.C. will provide a presentation of the Authority’s Annual Comprehensive Financial 

Report for the Fiscal Years Ended September 30, 2024 and 2023 (ACFR). The ACFR was 

presented to the Executive Committee on Tuesday, January 14, 2025.  The Board will receive 

recommendation from the Executive Committee, and consider approval of the report. 

 

Sample motion: 

 

 

I move the Board approve the Annual Comprehensive Financial Report for the Fiscal Years 

Ended September 30, 2024 and 2023 and execute the State Filing Affidavit, as recommended by 

the Executive Committee, as presented __________. 

 

Second ____________ 

 

Vote for _________ against ________. 

Board Book Page 21 of 275



       
 

Board Book Page 22 of 275



Board Book Page 23 of 275



Board Book Page 24 of 275



Board Book Page 25 of 275



Board Book Page 26 of 275



Board Book Page 27 of 275



Board Book Page 28 of 275



Board Book Page 29 of 275



Board Book Page 30 of 275



Board Book Page 31 of 275



Board Book Page 32 of 275



Board Book Page 33 of 275



Board Book Page 34 of 275



Board Book Page 35 of 275



Board Book Page 36 of 275



Board Book Page 37 of 275



Board Book Page 38 of 275



Board Book Page 39 of 275



Board Book Page 40 of 275



Board Book Page 41 of 275



Board Book Page 42 of 275



Board Book Page 43 of 275



Board Book Page 44 of 275



Board Book Page 45 of 275



Board Book Page 46 of 275



Board Book Page 47 of 275



Board Book Page 48 of 275



Board Book Page 49 of 275



Board Book Page 50 of 275



Board Book Page 51 of 275



Board Book Page 52 of 275



Board Book Page 53 of 275



Board Book Page 54 of 275



Board Book Page 55 of 275



Board Book Page 56 of 275



Board Book Page 57 of 275



Board Book Page 58 of 275



Board Book Page 59 of 275



Board Book Page 60 of 275



Board Book Page 61 of 275



Board Book Page 62 of 275



Board Book Page 63 of 275



Board Book Page 64 of 275



Board Book Page 65 of 275



Board Book Page 66 of 275



Board Book Page 67 of 275



Board Book Page 68 of 275



Board Book Page 69 of 275



Board Book Page 70 of 275



Board Book Page 71 of 275



Board Book Page 72 of 275



Board Book Page 73 of 275



Board Book Page 74 of 275



Board Book Page 75 of 275



Board Book Page 76 of 275



Board Book Page 77 of 275



Board Book Page 78 of 275



Board Book Page 79 of 275



Board Book Page 80 of 275



Board Book Page 81 of 275



Board Book Page 82 of 275



Board Book Page 83 of 275



Board Book Page 84 of 275



Board Book Page 85 of 275



Board Book Page 86 of 275



Board Book Page 87 of 275



Board Book Page 88 of 275



Board Book Page 89 of 275



Board Book Page 90 of 275



Board Book Page 91 of 275



Board Book Page 92 of 275



Board Book Page 93 of 275



Board Book Page 94 of 275



Board Book Page 95 of 275



Board Book Page 96 of 275



Board Book Page 97 of 275



Board Book Page 98 of 275



Board Book Page 99 of 275



Board Book Page 100 of 275



Board Book Page 101 of 275



Board Book Page 102 of 275



Board Book Page 103 of 275



Board Book Page 104 of 275



Board Book Page 105 of 275



Board Book Page 106 of 275



Board Book Page 107 of 275



Board Book Page 108 of 275



Board Book Page 109 of 275



Board Book Page 110 of 275



Board Book Page 111 of 275



Board Book Page 112 of 275



Board Book Page 113 of 275



Board Book Page 114 of 275



Board Book Page 115 of 275



Board Book Page 116 of 275



Board Book Page 117 of 275



Board Book Page 118 of 275



Board Book Page 119 of 275



Board Book Page 120 of 275



Board Book Page 121 of 275



Board Book Page 122 of 275



Board Book Page 123 of 275



Board Book Page 124 of 275



Board Book Page 125 of 275



Board Book Page 126 of 275



Board Book Page 127 of 275



Board Book Page 128 of 275



Board Book Page 129 of 275



Board Book Page 130 of 275



Board Book Page 131 of 275



Board Book Page 132 of 275



Board Book Page 133 of 275



Board Book Page 134 of 275



Board Book Page 135 of 275



Board Book Page 136 of 275



Board Book Page 137 of 275



Board Book Page 138 of 275



Board Book Page 139 of 275



Board Book Page 140 of 275



Board Book Page 141 of 275



Board Book Page 142 of 275



Board Book Page 143 of 275



Board Book Page 144 of 275



Board Book Page 145 of 275



Board Book Page 146 of 275



Board Book Page 147 of 275



Board Book Page 148 of 275



Board Book Page 149 of 275



Board Book Page 150 of 275



Board Book Page 151 of 275



Board Book Page 152 of 275



Board Book Page 153 of 275



Board Book Page 154 of 275



Board Book Page 155 of 275



Board Book Page 156 of 275



Board Book Page 157 of 275



Board Book Page 158 of 275



Board Book Page 159 of 275



       
 

Board Book Page 160 of 275



RED RIVER AUTHORITY OF TEXAS 
BOARD OF DIRECTORS MEETING 

JANUARY 15, 2025 

 

ITEM 5 

 
Consider Approval of the Investment Activity Report for the Period Ended 

September 30, 2024 and Resolution #2025-001, Adopting the Authority’s,  

Investment Policy, Investment Strategy, and the Investment Officers for  

Calendar Year 2025, as Recommended by the Executive and 

Investment Committees, and Take Any Other Action Deemed Necessary. 

 

Ms. Lana Hefton, Controller, will present the Investment Policy, which names the Investment 

Officers, the Investment Strategy, and the Investment Activity Report for the Period Ended 

September 30, 2024.  All of this information has been previously presented to the Executive and 

Investment Committees at the meeting held Tuesday, January 14, 2025, and the Board will 

receive recommendation from them to consider approval and adoption of the Resolution. 

 

Sample motion: 

 

 

I move the Board approve the Investment Activity Report for the Period Ended September 30, 

2024 and Resolution #2025-001, and adopt the Authority’s Investment Policy, Investment 

Strategy, and approve the Investment Officers for Calendar Year 2025, as recommended by the 

Executive Committee, as presented __________. 

 

Second ____________ 

 

Vote for _________ against ________. 
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RED RIVER AUTHORITY OF TEXAS 

 

INVESTMENT STRATEGY 

 

January 15, 2025 

 

 

1.0 ABSTRACT 

 

1.1 The Authority shall establish an investment strategy for the ensuing fiscal year 

which achieves full compliance with a Board adopted Investment Policy, Chapter 

2256 (the Public Funds Investment Act) and Chapter 2257 (the Collateral for Public 

Funds Act) of the Texas Government Code, as amended.  These strategies describe 

the investment objective for each fund type under its control and shall be reviewed 

and approved annually by the Investment Committee and the Board of Directors 

prior to continued use. 

 

1.2 The investment officers shall establish and maintain a laddered type maturity 

structure of its overall portfolio with a maximum stated maturity of three-years or 

less for any single security instrument, except funds set aside in the Debt Service 

Reserve Fund, Fund 4, may be extended to a maximum maturity of six-years or less 

under the laddered-type maturity structure. 

 

1.3 The investment officers shall acquire an adequate understanding of the suitability 

of each investment to meet the financial requirements of the Authority in order that 

the following objectives may be met: 

 

 Safety of principal, 

 Liquidity, 

 Diversification, and  

 Yield. 
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 1.4 The following fund categories have been established with an individual investment 

strategy applied to each to adequately segregate and track daily all invested funds 

by type of investment and funds eligible for investment purposes: 

 

2.0 COMMINGLED OPERATING FUNDS (Fund 1) 

 

2.1 The Authority may pool all operating cash from its proprietary funds and invest 

those funds in accordance with the adopted Investment Policy.  The investments 

chosen for this market sector type shall be the highest credit quality and 

marketability supporting the Authority's objectives of safety and liquidity.   

 

2.2 Investment strategies of operating funds pooled for investment purposes shall be to 

assure that anticipated cash flows are matched with adequate liquidity to meet the 

requirements of the Authority's routine operating obligations.  Because the 

operating funds are pooled for investment purposes, the portfolio will address the 

varying needs of all funds in the pool, recognizing liquidity needs, as well as the 

desire to achieve a reasonable return on core funds in the pool. 

 

2.3 A laddered maturity structure may be utilized to accomplish this objective as 

follows: 

 

 Investing in an approved SEC-regulated money market fund having 

a weighted average maturity of 60 days,  

 Purchasing quality short-term securities and investing in an 

approved local government investment pool having a dollar 

weighted average maturity of 180 days or less,  

 

 Purchasing quality short-term securities to complement each other 

in a laddered maturity structure having a dollar weighted average 

maturity of 365 days or less. 

 

 

3.0 SPECIAL RESERVE FUNDS (Fund 2) 

 

3.1 Special reserve funds consist of issuance fees earned through conduit financing for 

third parties by the Authority and the Red River Industrial Development Authority.  

These funds have been dedicated by the Board with the provision that all funds not 

in use are invested in accordance with the Investment Policy. 
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3.2 Investment strategies for special reserve funds shall have as their primary objective 

the ability to generate a dependable revenue stream that will experience the 

minimum degree of risk and volatility during economic cycles. 

 

3.3 This objective shall be accomplished by purchasing high quality securities which 

complement each other in a laddered maturity structure having a dollar weighted 

average maturity of 650 days or less.  Maximum stated maturity shall not exceed 

three years of any single security instrument. 

 

 

4.0 DEBT SERVICE FUNDS (Fund 3) 

 

4.1 Debt service funds consist of restricted cash set aside as an interest and sinking fund 

to pay principal and interest on debt obligations of the Authority as they become 

due.  

 

4.2 Investment strategies for debt service funds shall have as the primary objective the 

assurance of investment liquidity adequate to cover the debt service obligation on 

the required due date.  Invested funds shall not have a stated maturity date which 

exceeds the next debt service payment date. 

 

4.3 These funds shall be maintained in a money market account within the designated 

depository or an approved local government liquidity pool that can be made 

available within 24 hours. 

 

 

5.0 DEBT SERVICE RESERVE FUNDS (Fund 4) 

 

5.1 Investment strategies for all debt service reserve funds shall have as their primary 

objective the ability to generate a dependable revenue stream from investments with 

the lowest degree of volatility.   

 

5.2 Except as may be required by specific bond ordinances, the purchase of securities 

shall be of the highest quality and having laddered maturities not to exceed six years 

or less. 

 

5.3 Volatility shall be further controlled through the purchase of securities carrying the 

highest coupon (net yield) available within the desired quality and maturity range 

without paying premiums, if at all possible. 
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6.0 SPECIAL PURPOSE FUNDS (Fund 5) 

 

6.1 Special purpose funds consist of proceeds from the sale of bonds and funds set aside 

in construction accounts established to fund capital improvement projects. 

 

6.2 Investment strategies for all special purpose funds shall have as their primary 

objective the assurance that anticipated cash flow requirements are matched with 

investment liquidity.  

 

6.3 These investments shall include at least 25% in highly liquid securities to permit 

maximum flexibility and unexpected cash outlays during construction.  Funds may 

be placed in an approved local government investment pool having a dollar 

weighted average maturity of 60 days, or invested in short-term U.S. Treasuries and 

securities guaranteed by the U.S. Government not to exceed the estimated project 

completion date. 
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RED RIVER AUTHORITY OF TEXAS 

 

 

INVESTMENT POLICY 

 

 

 

 

 

 

 

 

 

 

 

 

 

January 15, 2025
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7.3 INVESTMENT POLICY 
 

 7.3.1 General Investment Policy 
 

The investment policy of the Authority shall be to provide for the proper administration of 

its funds and the prudent investment of those funds to ensure that the highest public trust 

is maintained. 

 

Investments shall be made and monitored in a manner which will provide maximum 

security and preservation of principal invested through limitations and diversification while 

meeting the daily cash flow requirements of the Authority. 

 

The receipt of a reasonable market rate of return on invested funds shall be secondary to 

the objective of safety and liquidity.  It shall be the intent of the Authority to maintain full 

compliance with the Public Funds Investment Act, Chapter 2256 and the Collateral for 

Public Funds Act, Chapter 2257 of the Texas Government Code, and provisions of bond 

ordinances or resolutions concerning the authorized investment of debt service funds. 

 

 7.3.2 Investment Officer(s) 
 

The investment officer(s) of the Authority shall be the General Manager and the Controller.  

It shall be the responsibility of the Authority's investment officer(s) to invest, reinvest, and 

monitor all invested funds of the Authority in accordance with this policy in an asserted 

effort to meet the fiscal requirements of the Authority.  The Authority’s investment 

officer(s) shall attend Public Funds Investment Act training not less than once every two 

years from an approved independent source.  The Authority uses the University of North 

Texas Center for Public Management as its approved independent source for its training. 

 

The investment officer(s) shall be responsible for all transactions undertaken and shall 

establish a system of internal controls to ensure that no officer or staff may engage in an 

investment transaction except as provided under the terms of this policy and the procedures 

established by the Board of Directors.  Internal controls shall be designed to prevent loss 

of public funds due to fraud, employee error, misrepresentation by third parties, 

unanticipated market changes, or imprudent actions by the officer(s) and staff.  The internal 

controls shall be reviewed annually by the Authority's independent auditor to ensure 

compliance and adequacy. 

 

 7.3.3 Investment Committee 
 

The Investment Committee shall consist of the Executive Committee of the Board of 

Directors, General Manager, and Controller.  The Investment Committee may elect to 

include the Authority's Financial Advisor and external auditor, or other members of the 

staff or consultants as deemed necessary to achieve the best professional judgment for 

administration of the Investment Portfolio.  The Investment Committee shall review and 

approve the Investment Policy, Investment Strategy, and annual Investment Activity 

Reports prior to submittal to the Board of Directors for final approval and implementation. 
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 7.3.4 Investment Objectives 
 

The Authority's Investment Portfolio shall be designed, managed, and monitored in a 

manner consistent with the Authority's responsibilities as a steward of public trust.  In 

addition, the Portfolio shall be managed in accordance with Texas Government Code, 

Chapter 2256 (the Public Funds Investment Act) and the Collateral for Public Funds Act, 

Chapter 2257, and any procedures set forth in bond resolutions or orders, and resolutions 

of the governing board.  It shall be the policy of the Authority that all funds shall be 

managed and invested with four primary objectives, listed in order of their priority: 

 

a. Safety and preservation of principal:  Safety of principal shall be the 

foremost objective of the Authority.  Investments of the Authority shall 

be undertaken in a manner that seeks to ensure the preservation of 

capital in the overall portfolio.  To obtain and maintain this objective, 

diversification is required in the Portfolio's composition.  The suitability 

of each investment decision shall be made on the basis of this objective; 

 

b. Liquidity: The Authority shall maintain sufficient liquidity to provide 

for adequate and timely availability of funds necessary to pay all debt 

obligations as they become due and meet all operating requirements 

which might be reasonably anticipated; 

 

c. Diversification: Diversification of the Portfolio shall be accomplished 

by segregating categories of maturity and market sector and shall 

include the use of more than one but less no more than ten broker/dealers 

or depositories for diversification and market coverage; and 

 

d. Yield:  The Authority's Portfolio shall be designed with the objective of 

attaining a market rate of return throughout budgetary and economic 

cycles, taking into account the Authority's risk constraints and cash flow 

of the portfolio.  A baseline market rate of return shall be defined as the 

average yield of the current three-month United States Treasury Bill or 

such other index that more closely matches the average maturity of the 

Portfolio. 

 

Effective cash management is recognized as essential to good fiscal management.  Cash 

management shall be defined as the process of managing monies in order to ensure 

maximum cash availability.  The Authority shall maintain a comprehensive cash 

management program which includes collection of accounts receivable, prudent 

investment of idle cash, disbursement of payments in accordance with invoice terms, and 

the management and oversight of banking services. 
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 7.3.4 Investment Objectives (continued) 

 

To the extent that the principal is protected, the Authority's funds shall be invested to yield 

the highest possible rate of return, taking into consideration the strength of the financial 

institution, and any Internal Revenue Code regulations and procedures set forth in any bond 

resolutions or orders requiring yield restrictions. 

 

The Authority's investments shall be made with the exercise of good judgment and 

standards of care, under circumstances then prevailing, which persons of prudence, 

discretion, and intelligence exercise in the management of their own affairs, not for 

speculation, but for investment, considering the probable safety of their capital, as well as 

the probable income to be derived.  The investment officer(s) shall ensure that reasonable 

internal controls are established and maintained to protect the Portfolio from unauthorized 

or erroneous transactions. 

 

7.3.5 Types of Authorized Investments 
 

Authorized investments under this Policy shall be limited to the selection of instruments 

meeting Portfolio qualifications as listed below.  The investments shall be chosen in a 

manner which promotes diversity of market sector and conservative maturity.  The choice 

of only high-grade government securities and high-grade money market funds is designed 

to assure optimum marketability of those investments should liquidity needs arise. 

 

Authority funds shall be invested and reinvested by the Authority's investment officer(s) 

only in the following types of investment securities: 

 

a. United States Treasuries and securities guaranteed by the United States 

Government not to exceed three years to stated maturity and with an 

investment limitation of up to 50% of the Authority's average monthly 

cash balance; 

 

b. Obligations of the United States Government, its agencies and 

instrumentalities, and government sponsoring enterprises as defined in 

the Public Funds Investment Act, Chapter 2256.009 not to exceed three 

years to stated maturity and with an investment limitation of up to 50% 

of the Authority's monthly average cash balance; 

 

c. Fully insured or collateralized certificates of deposits from a bank that 

has its main or branch office in the State of Texas and under the terms 

of a written depository agreement with that bank having a maturity not 

to exceed the term of the depository agreement (three years) and up to 

50% of the Authority's average monthly cash balance.  Certificate of 

deposit rate solicitation shall be done by calling or emailing banks 

within the jurisdiction of the Authority, with a minimum of three rate 

requests being made.  When certificates of deposit are renewed, 

redeemed or moved to another institution, written documentation shall 

be maintained for tracking of funds;  
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7.3.5 Types of Authorized Investments (continued) 

 

d. Repurchase agreements and reverse repurchase agreements as defined 

in the Public Funds Investment Act, Chapter 2656.011 not to exceed 90 

days to stated maturity and fully collateralized by obligations of the 

United States Government or its principalities with an investment 

limitation of up to 50% of the Authority's average monthly cash balance; 

 

e. No-load SEC regulated money market funds having a dollar-weighted 

average portfolio maturity of 60 days with an investment limitation of 

up to 80% of the Authority's monthly average cash balance.  The current 

approved money market fund is Hilltop Securities, Inc.; and 

 

f. Texas local government investment liquidity pools as defined by the 

Public Funds Investment Act, Chapter 2256.016, having a dollar-

weighted average maturity of 60 days with an investment limitation of 

up to 80% of the Authority's average monthly cash balance.  The current 

approved primary investment pool is TexPool, whose primary oversight 

is provided by the Texas State Comptroller's Office.  Emergency 

approved investment pool is TexSTAR administered by Hilltop 

Securities, Inc. and JPMorgan Asset Management, Inc. 

 

Investment instruments purchased by the investment officer(s) shall have remaining 

maturities at time of purchase, less than or equal to three years, except funds restricted to 

the Debt Service Reserve Fund, which may be extended to a maximum maturity of six-

years or less and not to exceed the fund limit as set by resolution. 

 

It shall be the policy of the Authority that all funds not invested in eligible securities as 

described in this section shall be deposited in an account or placed in certificates of deposit 

that are insured by the FDIC, or by collateral pledged to, and at all times having a minimum 

market value equivalent to 102% of the principal amount not insured. 

 

There shall be no sharing, splitting, or co-tenancy of collateral with other parties or entities.  

The investment officer(s) shall ensure that the custodian of the collateral shall be an 

independent third party Texas financial institution that the collateral shall be pledged only 

to the Authority, and shall obtain safekeeping receipts from the financial institution clearly 

identifying that the collateral is held in the name of and in behalf of the Authority. 
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 7.3.6 Performance Evaluation and Reporting 
 

The Controller shall monitor all invested funds by sector and type at least monthly with 

prevailing market conditions monitored on a daily basis.  A written report shall be 

submitted to the Board of Directors quarterly and annually concerning the Authority's 

investment transactions for the preceding periods and containing sufficient information to 

permit the reader to be informed and evaluate the performance of the investment activities.  

The investment activity report shall contain, as a minimum: 

 

a. Describe in detail the investment position of the Authority on the date 

of the report; 

 

b. Contain a Summary Statement for each fund group that states: 

 

i. Beginning market value for the reporting period; 

ii. Ending market value for the reporting period; and 

iii. Accrued interest for the reporting period; 

 

c. States the book value and market value of each investment at the end of 

the reporting period; 

 

d. State the maturity date for each investment that has a maturity date;  

 

e.  Include a statement of compliance with investment strategy and the Public 

Funds Investment Act; and 

 

f. be prepared and signed by the Investment Officer(s). 

 

A monthly investment summary report shall be prepared by the Controller and provided as 

a subsidiary statement to be included with the Authority's monthly financial statements to 

the Board of Directors containing, as a minimum: 

 

a. Contain a Summary Statement for each fund group that states: 

 

i. Beginning market value for the reporting period; 

ii. Ending market value for the reporting period; and 

iii. Accrued interest for the reporting period; 

 

b. Yield at maturity by market sector type; 

 

c. Percent of portfolio by market sector type;  

 

d.  A graphic trend analysis of monthly average yields of the portfolio, as 

compared to the previous twelve months; 

 

e. A graphic comparative analysis between the average monthly yield of the 

portfolio to a representative baseline market index;  

 7.3.6 Performance Evaluation and Reporting (continued) 
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f. A monthly transactions report detailing the purchases and sales by settle 

date, cusip number, security type, par, coupon, maturity date, purchase 

price, purchase yield, purchase principal, settlement total, and gain or 

loss; 

 

g. Include a statement of compliance with investment strategy and the 

Public Funds Investment Act; and 

 

h. be signed by the Investment Officer(s). 

 

 7.3.7 Authorized Financial Dealers and Institutions 
 

Funds of the Authority shall be invested by the Authority's investment officer(s) in strict 

accordance with this policy.  All investments made by the Authority will be conducted 

through either the Authority's depository bank, a primary dealer, or the Authority's 

Financial Advisor. 

 

The Authority shall establish and maintain a list of no more than ten financial institutions 

which are authorized to provide investment services.  The Authority shall conduct an 

evaluation of the institution’s creditworthiness at least annually or more often as deemed 

necessary. 

 

Each financial institution with whom the Authority transacts business will be provided a 

copy of this policy to ensure that a clear understanding of the goals and objectives of the 

Authority's investment program is obtained.  Each participating institution, including 

brokers or dealers, will be required to return an affidavit acknowledging receipt of the 

policy, their review and general understanding, and their implementation and use of 

adequate internal controls. 

 

7.3.8 Safekeeping and Collateralization 
 

Chapter 2257, Texas Government Code, (Collateral for Public Funds Act) and prudent 

fiscal management requires that all purchased securities be bought on a delivery versus 

payment basis and held in safekeeping an eligible independent third party financial 

institution, or the Authority's designated depository. 

 

All safekeeping arrangements shall be designated by the investment officer(s) and an 

agreement of the terms executed in writing.  Eligible third party custodians shall be 

required to issue safekeeping receipts to the Authority listing each specific security, rating, 

description, maturity date, cusip number, and other pertinent information.  Each 

safekeeping receipt will be clearly marked that the security is held for the Authority or 

pledged to the Authority. 
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7.3.8 Safekeeping and Collateralization (continued) 

 

All securities pledged to the Authority for certificates of deposit or demand deposits shall 

 be held by an independent third-party bank that has its main or branch office in the State 

 of Texas.  The safekeeping bank may be within the same holding company as the bank 

 from which the securities are pledged. 

 

Collateralization shall be required on two types of investments: 

 

a. Certificates of deposits over the FDIC insurance coverage of $250,000; 

and  

 

b. Repurchase agreements. 

 

In order to anticipate market changes and provide a reasonable level of additional security 

for all funds, the collateralization level required shall be 102% of the market value of the 

principal and accrued interest. 

 

7.4 DEPOSITORY RESTRICTIONS AND SECURITY OF FUNDS 
 

7.4.1 Statutory Obligations 

 

In accordance with Article 8280-228, §23, VATCS, all funds of the Authority, except that 

of petty cash, shall be deposited within 24-hours of receipt to the credit of the Authority in 

banks as the Board may from time to time designate, and upon such terms and conditions 

as shall be fixed by the Board or the Executive Committee of the Board, unless otherwise 

stipulated by resolutions authorizing the issuance of the Authority’s bonds or notes. 

 

7.4.2. Types of Depository 
 

The Authority shall utilize as depositories only federal or state chartered banking 

institutions within the territorial jurisdiction of the Authority (Article 8280-228-§23, 

VATCS).  The only exception shall be those depositories utilized for paying agent 

purposes. 

 

a. All funds held by the depository shall be collateralized at all times in 

accordance with Chapter 2257, Texas Government Code (Collateral 

for Public Funds Act) either by investment securities which have been 

approved by the Board of Directors to the extent not covered by the 

FDIC.  Investment securities pledged as collateral shall at all times be 

equal in market value to the amount of funds on deposit plus interest 

accrued and to accrue thereon, to the extent not covered by the FDIC. 

The Board of Directors annually approves a list of financial 

institutions, which may be utilized for investment purposes throughout 

the ensuing year, and can be found on page 10 of this policy. 
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 7.4.2. Types of Depository (continued) 

 

b. The Authority solicits bids every three years for the general depository 

for operating funds.  Depository requests for proposals shall be sent out 

to local banks in the City of Wichita Falls by certified mail, return 

receipt requested.  The Board of Directors shall approve the depository 

based on the recommendation of the Investment Officer(s) of the 

Authority. 

 

7.4.3 Disbursement of Funds 
 

All checks, drafts, vouchers, or other orders for payment of funds shall be disbursed in 

numerical order, and bear two signatures and authorizations by designated employees as 

approved by the Board of Directors. 

 

7.4.4 Personnel Surety Bonds 
 

Each officer or employee who bears the responsibility of disbursing the Authority’s funds 

shall be bonded by a reputable surety company in an amount not less than one hundred 

thousand dollars ($100,000). 

 

7.5 FINANCIAL STATEMENTS 
 

7.5.1 Period of Reporting 
 

Financial statements shall be generated from the Tyler Technologies Incode program to 

produce an accurate disclosure of all transactions performed during each accounting 

period.  The accounting period shall be scheduled on an end-of-month basis within forty-

five working days after the close of books to each period for submission to the General 

Manager and presentation to the Board of Directors. 

 

7.5.2 Type of Statements Presented 
 

a. Combined income and expense; 

b. A combined balance sheet; 

c. Cash receipts and disbursements; 

d. A comparative statement of cash as reconciled to the depository; and 

e. A summary statement of all invested funds. 

 

7.5.3 Certification of Statements 
 

All financial statements, subsidiary ledgers, journals, or work papers shall be compiled and 

certified by the Controller on a monthly basis subject to the approval and acceptance of the 

General Manager prior to the release of any documents. 
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RED RIVER AUTHORITY OF TEXAS 

 

Authorized Financial Dealers and Institutions 

 

 

 

The Authority shall establish and maintain a list of no more than ten financial 

institutions which are authorized to provide investment services.  The Authority shall 

conduct an evaluation of the institution’s creditworthiness at least annually or more 

often as deemed necessary. 

 

 

Current Authorized Financial Institutions 

 

 

First National Bank of Wichita Falls 
The Authority’s Contracted Depository 

 

TexPool 

 

TexSTAR 

 

Hilltop Securities, Inc. 

 

American National Bank and Trust 

 

First Capital Bank 

 

Pilgrim Bank 

 

Prosperity Bank 

 

Waggoner National Bank 
 

Board Book Page 180 of 275



RED RIVER AUTHORITY OF TEXAS 
 
 

R E S O L U T I O N 

No. 2025-001 

 

STATE OF TEXAS § 

 

COUNTY OF WICHITA § 

 

A RESOLUTION OF THE BOARD OF DIRECTORS authorizing the General Manager and the 

Controller as the Authority's Investment Officers to invest and reinvest funds of the Authority in 

accordance with the Investment Policy and Strategy, as amended. 

 

WHEREAS, the Investment Committee has reviewed the current Investment Policy and submitted a 

favorable recommendation to the Board as to its primary objectives of safeguarding the Authority's cash 

assets, while achieving a reasonable return on invested funds with minimum risk to principal; and, 

 

WHEREAS, the Investment Committee has reviewed the proposed Investment Strategy for the ensuing 

fiscal year and submitted a favorable recommendation to the Board of Directors for its continued 

employment; and, 

 

WHEREAS, the Authority's Investment Officers shall at all times maintain full compliance with the 

provisions of the Public Funds Investment Act, Chapter 2256 and the Collateral for Public Funds Act, 

Chapter 2257, of the Texas Government Code concerning the investment and safeguard of public funds, 

 

NOW, THEREFORE BE IT RESOLVED by the Board of Directors that: 

 

1. The General Manager and Controller shall be designated as the Authority's Investment 

Officers. 

 

2. The proposed Investment Strategy be approved as the stated strategy for investing and 

reinvesting eligible funds of the Authority. 

 

3. Chapter 7.3 Investment Policy of the Administrative Policy and Procedure Manual be 

amended to reflect the updated Investment Policy. 

 

4. The Investment Officers are authorized to manage the investment portfolio in 

accordance with the terms and limitations set forth in the Investment Policy, Strategy, 

Public Funds Investment Act, and any applicable bond ordinances. 

 

PASSED AND APPROVED this the     15th      day of    January  , 2025 at a regular meeting of the 

Board of Directors by a vote of             FOR and              AGAINST. 

 

 

 _____________________________________ 

 Jerry Bob Daniel, President 

 

_____________________________________ 

Mary Lou Bradley, Secretary/Treasurer 
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RED RIVER AUTHORITY OF TEXAS 
BOARD OF DIRECTORS MEETING 

JANUARY 15, 2025 

 

ITEM 6 

 
Consider Approval of Resolution #2025-002 Adopting the Indirect Cost Accounting Plan 

for Calendar Year 2025, as Recommended by the Executive Committee, 

and Take Any Other Action Deemed Necessary 

 

 

David Parkman, the Authority’s contracted auditor, will present his review of the Indirect Cost 

Accounting Plan for Calendar Year 2025, as well as the results from the TCEQ required 

Auditor’s Agreed Upon Procedures.  This has been previously presented to the Executive 

Committee and the Board will receive the recommendation from the Executive Committee and 

vote to approve the report. 

 

Sample motion: 

 

 

I move the Board approve Resolution #2025-002, adopting the Indirect Cost Accounting Plan for 

Calendar Year 2025, as recommended by the Executive Committee, as presented __________. 

 

Second ____________ 

 

Vote for _________ against ________. 
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RED RIVER AUTHORITY OF TEXAS  
 
 

 

 

 

FISCAL ADMINISTRATION POLICY 
 

Section VII 
 

 

 

 

 

 

 

INDIRECT COST ACCOUNTING PLAN 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AS AMENDED 

 

January 1, 2025 
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INDIRECT COST ACCOUNTING PLAN 
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Fiscal Administration 
 

INDIRECT COST ACCOUNTING PLAN 

 

January 1, 2025 
 

 

1.0  INTRODUCTION 
 

The Red River Authority uses shared indirect cost centers where possible to augment both 

efficiency and effectiveness in accounting for all services provided, reduce administrative cost, 

and provide for the full use of the available resources.  Uniform fees and charges are established 

for each indirect cost center for goods or services provided directly to Enterprise Funds, Internal 

Service Funds, or through contract with outside entities.  

 

This process enables the Authority to effectively share capitalized equipment and supplies essential 

to successful task performance in an efficient manner.  It also permits the full use of project or 

program management teams working across departmental or divisional boundaries, regardless of 

position classification, in support of the adopted Strategic Management Plan. 

 

Sharing personnel, equipment, and supplies across divisions, departments, programs, and projects 

requires the observance of stringent internal controls and performance monitoring.  One major 

component of this process is the establishment of uniform indirect rates or use fees of selected cost 

centers to recover the cost of capital and routine maintenance associated with their use over time.  

The Indirect Cost Accounting Plan conforms to Policy Section 7.1.4 and is subject to annual 

evaluation and update as audited financial data becomes available. 

 

This Indirect Cost Accounting Plan is based on the cost accounting principles enumerated in OMB 

Circular A-87 guidelines and the Uniform Grant and Contracts Management Standards as 

administered through the State of Texas Auditor’s Office and Governor’s Office of Budget and 

Planning. 

 

 

2.0 INTERACTIVE ACCOUNTING SYSTEM 
 

The Red River Authority of Texas accounting department is set in accordance with the guidelines 

established by the Governmental Accounting Standards Board to properly govern and manage each 

segment of its various activities.  The Authority is divided into three enterprise funds and two 

internal service funds.  These five governmental fund types comprise the Authority's Interactive 

Fund Management System and undergo a comprehensive external audit each fiscal year ending 

September 30 to validate the system's accuracy and guard against impropriety in the management 

and use of public funds. 
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Enterprise Funds account for activities that are financed and operated in a manner similar to 

private business enterprises, where the intent of the governing body is that the costs of providing 

goods or services on a continuing basis be recovered primarily through user fees and charges 

exclusive of a profit margin.  The three enterprise funds are the Utility Division, Environmental 

Services Division and Direct Financing Arrangements. 

 

Internal Service Funds provide goods and services to the Enterprise Funds, outside contracts for 

services and each other.  There are two Internal Service Funds employed by the Authority.  They 

include: the General Services Division and Communications Division.  

 

Internal Accounting Controls are designed to provide reasonable assurances that safeguard 

assets against loss and unauthorized use or disposition, and the reliability of financial records for 

preparing financial statements and maintaining maximum accountability in the management of all 

assets, as well as those entrusted with their care. The Authority places a major emphasis on the 

accuracy of its accounting system through the implementation and observation of effective internal 

accounting controls.   

 

The concept of reasonable assurance recognizes that the cost of control should not exceed the 

expected benefits to be derived, and the evaluation of cost and benefits requires estimates and 

judgments on the part of management based on actual experience.  All internal control processes 

occur within the described framework.   Internal controls also provide reasonable assurance of 

proper recording of all financial transactions, thereby producing an effective management tool for 

measuring the performance outcome of budget, personnel and overall cost of providing services. 

 

3.0 INDIRECT COST CENTERS 
 

Use fees and event charges have been established for each indirect cost center to closely 

approximate the cost of providing goods or services directly to an Enterprise Fund, an Internal 

Service Fund or through a contract with outside entities.  

 

The indirect cost centers are divided into two basic segments.  The first segment represents cost 

centers that are used consistently throughout the Authority's operations, such as fringe benefits and 

general overhead, and is keyed directly to labor.  The second segment represents commonly shared 

cost centers that are used as needed within the Authority for all program or project activities, and 

is related to capital items.  Indirect cost centers consisting of Authority owned assets are amortized 

over their useful life to arrive at an average annual recurring operating expense.  

 

Calculation of indirect rates relies on audited historical financial data for each cost center category, 

and are adjusted only for known changes that are expected to occur for the ensuing fiscal year or 

a particular contract period.  Otherwise, the established indirect rates will remain constant 

throughout a budget cycle or agreed contracted period. 

 

A fee or event charge is established for each indirect cost center based on time utilized, and are 

evaluated annually for adjustment as may be necessary to maintain equity in the charges for each 

type of service provided.  Shared cost centers currently used by the Authority are categorized as 

follows: 
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▸ Fringe Benefit Pool ─ Percentage Rate 

   Formula: Sum of all scheduled benefits divided by total base salaries 

    Direct labor categories 

 

 ▸ General Overhead ─ Percentage Rate 

   Formula: Sum of selected overhead items divided by total base salaries 

    General Division Expenses 

 

 ▸ Selected Capital Equipment ─ Use Fee or Event Charge 

Formula: Capital cost amortized over useful life plus average maintenance cost 

divided by average annual use expectancy until fully depreciated, then use cost of 

6.67% annually per UGMS, i.e.: 

    Computer Network Systems (Hardware, Software, and Peripherals) 

    Water Quality Monitoring Equipment 

    Internet/Intranet Services 

    Audio/Visual Aids Center 

    Copy and Duplication Equipment 

    Computerized Telephone System 

    Facsimile System 

     

 ▸ Shared Office Supplies    Per Listed Inventory Items 

Formula: Item count utilized on a first in, last out basis 

 

 ▸ Transportation Expense ─ Travel, Meals and Lodging Cost 

Formula: Current Approved State Rates 
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4.0 AUTHORIZED INDIRECT COST CENTER RATES 
 

The following table depicts established cost centers and their approved rates that may be shared 

among divisions, departments, programs, or projects.  The indirect rate or event charge for each 

cost center category is maintained within ± 2% of the actual cost reflected in the Annual 

Comprehensive Financial Report (ACFR) for the preceding fiscal year ended September 30. 

 

SHARED COST CENTERS 

ITEM DESCRIPTION RATE PER 

Fringe Benefits as % of Base Salaries @ 16.12% LS 

General Overhead as % of Base Salaries @ 11.43% LS 

Computer Aided Design/Geographic Information System @ $3.93 Hour 

Word Processing/Database Management (WP/DBMS) @ 12.12 Hour 

Internet/Intranet Website @ 161.10 Month 

Audio/Visual Aids Center @ 131.38 Event 

In-House Copies (A size) @ 0.17 Page 

In-House Copies (B size) @ 0.34 Page 

In-House Color Printing/Plotting  (A-C sizes) @ 1.39 Page 

Communications ─ Telephone System @ 0.17 Minute 

Communications ─ Facsimile System @ 1.44 Event 

Transportation ─ Travel Mileage (Max State Allowed) @ 
Max 

Allowed 
Mile 

Per Diem ─ Lodging & Meals Allowance (Max State Allowed) @ 
By 

Location 
Day 

General Office Supplies @ LS Each 

 

 

General office supplies are purchased and maintained by the General Services Division for use by 

all departments and divisions of the Authority. Frequently used supplies are requisitioned as 

needed from the point of use and charged directly to a program or project on an "at cost" basis.  

With the exception of miscellaneous supplies, all major office supplies are maintained in inventory 

by the General Services Division.  Miscellaneous office supplies consist of minor items such as 

paper clips, pens, pencils, markers, note pads, adhesive tape, etc., which are estimated as a 

percentage of the total listed supplies used during a reporting period.  The percentage is derived 

from a cost association of the total miscellaneous supply items divided by the listed common 

supplies used.  The percentage for the ensuing fiscal year is 15% of the total supplies used in each 

reporting period.  Refer to Appendix Schedule 12 for details.  
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5.0 SUPPORT DOCUMENTATION 
 

As previously described, shared indirect cost centers are computed individually by amortizing the 

capital cost over the asset's useful life to obtain an average annual cost of service allocation.  

Normal maintenance cost is estimated based on experience and added to the annualized capital 

cost, then divided by the expected time or events per year to be used.  The result is expressed as a 

unit cost per hour or flat rate per event. 

 

The direct labor rates are charged by taking the annual salary of the employee performing the task 

and dividing that salary by two thousand eighty (2,080) hours.  These rates are applied to each 

individual performing work for a division, department, program or project. 

 

The following schedules are provided to document the method of determining a fair and equitable 

use cost-per-hour or flat rate-per-event by individual cost center category for Authority-owned 

equipment only.  Each supporting schedule correlates with the table on Page 4 and describes the 

capital items associated with each cost center. 

 

All other costs charged to a division, department, program, or project are considered spot purchases 

from an approved vendor, and expended directly.  All spot purchases are supported by an invoice.  

Capitalization occurs if a purchased item has a useful life expectancy greater than one year and 

exceeds a value of $5,000. 
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6.0 APPENDIX 
 

 

 

 6.1  Fringe Benefit Pool 

 6.2  General Overhead 

 6.3  Computer Aided Design/Geographic Information System 

 6.4  Word Processing/Database Management System 

 6.5  Internet/Intranet Website 

 6.6  Audio/Visual Aids Center 

 6.7  In-House Copy and Duplication Equipment 

 6.8  Communications - Telephone Equipment 

 6.9  Communications - Facsimile Equipment 

 6.10  Transportation - Travel Mileage 

 6.11  Per Diem - Lodging and Meals 

 6.12  General Office Supplies 
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FRINGE BENEFIT AND GENERAL OVERHEAD 
INDIRECT RATE COMPUTATION 

 

 

SCHEDULES 1 AND 2 

 
 

AUDITED COST CENTERS 2024 ACTUAL 

TOTAL DIRECT LABOR $2,053,760 

LISTED FRINGE BENEFITS % DIRECT LABOR  

     FICA @ 8.07% $165,744 

     Retirement @ -27.08% (556,166) 

     Health/Life Insurance @ 23.93% 491,437 

     Workers Comp Insurance @ 1.60% 32,915 

     Paid Vacation/Holiday Leave @ 9.33% 191,642 

     Unemployment Insurance @ 0.27% 5,497 

TOTAL FRINGE BENEFITS  $331,070 

FRINGE BENEFIT RATE  16.12% 

GENERAL OVERHEAD % DIRECT LABOR  

     Facility Operating Expense @ 10.69% $219,607 

     General Insurance @ 0.74% 15,164 

TOTAL GENERAL OVERHEAD   $234,771 

GENERAL OVERHEAD RATE   11.43% 
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COMPUTER AIDED DESIGN/GEOGRAPHIC INFORMATION SYSTEM 

INDIRECT RATE COMPUTATION 
 

 

SCHEDULE 3 

       

CAPITAL COST QTY   COST   TOTAL 

  Dell Precision 5810 XL XCTO 1 @ 2,532   $2,532 

  Brother Laser Color Printer  

HL-L8350CDW 
1 @ 490   490 

  Misc. Hardware & Connections         900 

TOTAL HARDWARE & PERIPHERAL INVENTORY 3,922  

  ArcView 3.2 & ArcGis 9.0 1 @ 4,550   4,550 

  AutoCAD 2012 1  @ 3,875    3,875 

TOTAL SOFTWARE INVENTORY 8,425 

Assets Still Being Depreciated         0 

Assets Fully Depreciated         12,347 

TOTAL HARDWARE & SOFTWARE CAPITAL COST $12,347 

AVERAGE ANNUAL COST 

  User Charge 6.67%       $824 

  H & S Upgrade Program   @ 10% Cost 1,235 

  Routine H & S Maintenance   @ 5% Cost 617 

  Personnel Training   @ 4% Cost 494 

 AVERAGE ANNUAL H & S COST $3,169 

CADD SYSTEM USE CHARGE 

  Maximum Hours per Person per Year 8  X 240 1,920 Hours 

  Number of CADD Technicians 1  X 1,920 1,920 Hours 

  Percent of CPU I/O Time 42%  X 1,920 806 Hours 

HOURLY RATE FOR CADD/GIS CPU TIME $3.93  

Board Book Page 199 of 275



WORD PROCESSING AND DATABASE MANAGEMENT SYSTEM 

INDIRECT RATE COMPUTATION 
 

SCHEDULE 4 
 

 

CAPITAL COST QTY  COST  TOTAL 

  Pentium IV Class Work Stations 15 @ $1,423   $21,342  

  Pentium IV Class Work Stations 5 @ 764   3,820  

  Pentium IV Class Work Stations 2 @ 1,702   3,404  

  Dell PowerEdge T620 Server 1 @ 3,152   3,152 

  Dell Backup System 1 @ 13,181  13,181 

  Laser Printers 11 @ 400   4,400 

  Color LaserJet Printers 9 @ 500   4,500 

  Canon Desktop Scanner 2 @ 1,150   2,300 

  HP ScanJet Pro 4500 1 @ 300  300 

  Misc. Hardware & Connections 22  @ 252   5,544 

TOTAL HARDWARE & PERIPHERAL INVENTORY 68,245 

  Windows 10 Pro Operating& Utilities 22 @ 405   8,913 

  Itemized Software Listing   LS     35,124 

Total Software Inventory        44,037 

Assets Still Being Depreciated       0 

Assets Fully Depreciated       124,406 

TOTAL HARDWARE & SOFTWARE CAPITAL COST $124,046  

AVERAGE ANNUAL COST 

  Debt Service 8% / 4 Yrs. 0 

  User Charge 6.67%      8,298 

  H & S Upgrade Program   @ 12.5% Cost 14,929 

  Routine H & S Maintenance   @ 10% DS 12,441 

  Personnel Training (5 da / Yr.)   @ 5% DS 6,220 

AVERAGE ANNUAL H & S COST $41,888 

WP/DBMS USE TIME CHARGE 

  Maximum Hours per Person per Year 8  x 240 1,920 Hours 

  Number of WP/DBMS Technicians 6  x 1,920 11,520 Hours 

  Percent of CPU I/O Time 30%  x 11,520 3,456 Hours 

HOURLY RATE FOR WP/DBMS CPU TIME $12.12 
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INTERNET/INTRANET WEB SERVER 

INDIRECT COST COMPUTATION 
 

SCHEDULE 5 
 

 

CAPITAL COST TOTAL 

  Pentium IV Web Server    $2,890 

  Microsoft 2012 R2 Server Software   750 

  Cold Fusion Software   495 

  Access 2003 DBMS Software   595 

  TOTAL CAPITAL COST   $4,730 

 

AVERAGE MONTHLY COST 

  Use Charge 6.67%  $315 

  Spectrum Internet Avg / Mo  325 

  Avg Normal Website Maintenance 5hrs / Mo @ 33 / Hr.  165 

  AVERAGE MONTHLY OPERATING COST   $805 

 

INTERNET WEBSITE COST ANALYSIS 

  Average Monthly Operating Cost   $805 

  % Dedicated to Program Activities 20%   

MONTHLY PROGRAM CHARGE $161.10 
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AUDIO/VISUAL AIDS CENTER 

INDIRECT COST COMPUTATION 
 

SCHEDULE 6 
 

 

CAPITAL COST TOTAL 

  Samsung 85” 4K TV $1,248 

  Kodak Digital Camera 693 

  Epson PowerLight 1705c/1715c LCD Multimedia Projector 1,021 

  Zoom Software 550 

  Projector and Interactive Touch Screen 3,876 

Miscellaneous A/V Support Accessories 2,070 

  TOTAL CAPITAL COST $9,458 

 

ANNUAL COST 

  Use Charge 6.67% $631 

  Average Annual Maintenance @ 10% of Cost 946 

  TOTAL ANNUAL COST $1,577 

 

A/V EQUIPMENT EVENT CHARGE 

  Maximum Events Per Year 12 $131.38 
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COPY AND DUPLICATION EQUIPMENT 

INDIRECT COST COMPUTATION 

 

SCHEDULE 7 
 

 

CAPITAL COST TOTAL 

 Canon IR-ADV 6275 Copy Machine   $15,619 

 Canon IR 5050  Copy Machine   12,455 

 Canon IR C5250 Copy Machine   10,833 

 Xerox Altalink C8070 Color Copy Machine    

  TOTAL CAPITAL COST   $38,957 

    

ANNUAL COST    

  Use Charge 6.67%  $2,598 

  Annual Maintenance Contract LS  6,467 

  Consumable Equipment Supplies (B&W Copies) LS  2,171 

  Consumable Equipment Supplies (Color Copies) LS  4,209 

  TOTAL ANNUAL COST   $15,445 

    

COPY SYSTEM USE CHARGE    

  Maximum Copies Run Per Year 150,000  $0.103 

  Average Copies Run Per Year 110,000  $0.172 

  COPY CHARGE PER PAGE (8.5 X 11)    $0.17 

  COPY CHARGE PER PAGE (11 X 17)    $0.34 

  COPY CHARGE PER COLOR PAGE (ALL SIZES)   $1.39 
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COMMUNICATIONS EQUIPMENT 

INDIRECT COST COMPUTATION 

 

SCHEDULE 8 
 

COMPUTERIZED TELEPHONE SYSTEM 
 

 

CAPITAL COST   TOTAL 

  1-Avaya Partner ACS7  - 8 Line SMDR (894)   $8,726 

  2- MLS-34D PBX Station 438 /unit  876 

  19-MLS-12 Desk Phones 292 /unit  5,548 

  1-CPU & Call Tracker Software    3,550 

  TOTAL CAPITAL COST $18,700 

 

ANNUAL COST 

  Use Charge 6.67% $1,247 

  Spectrum Service Charge 455 / Mo x 12 Mos 5,465 

  Average Equipment Maintenance 15%  2,805 

  TOTAL ANNUAL COST   $9,517 

    

TELEPHONE SYSTEM USE CHARGE   COST/MIN 

  Total System Use Time (Minutes/Year) 55,637  $0.17 
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COMMUNICATIONS EQUIPMENT 

INDIRECT COST COMPUTATION 

 

SCHEDULE 9 

 

FACSIMILE SYSTEM 
 

 

CAPITAL COST TOTAL 

   Brother 7820N Fax   $560 

   Brother 4450 Fax  826 

   CPU Interface & Interconnects   279 

TOTAL CAPITAL COST   $1,665 

    

ANNUAL COST  

  Use Charge 6.67% $111 

  Dedicated FAX Line (Spectrum 723-8531) 55.00 / Mo 659 

  8 ½ X 11 20# Paper Stock (Ream) 2 @ 3.99 Ea. 8 

  Brother Fax Machine Toner (avg cost) 2 @ 48.07 Ea. 96 

  Brother Fax Machine Drum (avg cost) 2 @ 49.07 Ea.  98 

  Average Annual Maintenance   250 

TOTAL ANNUAL COST   $1,223 

  

FACSIMILE SYSTEM USE CHARGE PER EVENT 

AVERAGE FAXES PER YEAR 850 $1.44 
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TRANSPORTATION COST 
 

SCHEDULES 10 AND 11 
 

 

AUTHORIZED TRANSPORTATION COST MAXIMUM 

TRAVEL COST  

    Standard Vehicle Mileage (Max State Allowed as of September 30, 2024) $0.67 / Mile 

    Common Carrier (Coach Class) Actual Ticket Cost 

  

PER DIEM COST  

    Lodging and Meal Allowance (Max State Allowed) Varies By Location 
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GENERAL OFFICE SUPPLIES 

INDIRECT COST COMPUTATION 
 

SCHEDULE 12 
 

SHARED OFFICE SUPPLIES 

ITEM DESCRIPTION UNIT COST 

32G Thumb Drive (each) $         9.69 

Calculator Ribbons (each) 1.48 

#10 Regular Letter Envelopes non window  (each) 0.09 

#10 Regular Letter Envelopes Window  (each) 0.17 

#10 Regular Letter Envelopes Peel and Stick Window  (each) 0.17 

#10 Regular Letter Envelopes Peel and Stick non window  (each) 0.17 

#10 Security Letter Envelopes  Window  (each) 0.22 

#10 Security Letter Envelopes  Window  Peel and Stick (each) 0.31 

#9 Return Envelopes non window (each) 0.10 

Manilla 6 x 9 Bubble Mailers (each) 0.90 

Manilla 9 x 12 Envelopes (each) 0.27 

Manilla 10 x 13 Envelopes (each) 0.29 

10 x 13 First Class HD Envelopes 0.47 

9 X 12 First Class HD Envelopes 1.00 

11 x 17 Paper Stock  (ream) 29.99 

8½ x 11 Index Dividers - (each) 0.81 

3 Ring Binders – 1” (each) 3.50 

3 Ring Binders – 2” (each) 12.59 

3 Ring Binders – 3” (each) 15.59 

3 Ring Binders – 4” (each) 18.59 

3 Ring Binders – 5” (each) 30.99 

5½ x 4¼ White Post Card - (each) 0.15 

2½" Calculator Tape (roll) 1.79 

8½ x 11 Letterhead (each) 1.39 

8½ x 11 Regular File Folders Letter (each) 0.36 

8½ x 14 Regular File Folders Legal (each) 0.25 

Expandable File Folders Letter 1 3/4 (each) 2.52 
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GENERAL OFFICE SUPPLIES 

INDIRECT COST COMPUTATION 
 

SCHEDULE 12 
(CONTINUED) 

 

Expandable File Folders Letter 3 1/2 (each) $         2.40 

Expandable File Folders Letter 5 1/4 (each) 3.30 

Expandable File Folders Legal 3 1/2 (each) 2.48 

Expandable File Folders Legal 5 1/4 (each) 5.90 

8½ x 11 26 # Report Covers  Clear heat bind (avg of 9 sizes)* 0.57 

8½ x 11 26 # Report Covers  Clear spiral bind (avg of 9 sizes)* 0.57 

8½ x 11 26 # Report Covers  Linen  heat bind (avg of 9 colors)* 0.32 

8½ x 11 26 # Report Covers  Linen spiral bind (avg of 9 sizes)* 0.30 

Spiral Plastic Binders (avg of 9 sizes)* 0.21 

laser print labels (5160 or equivalent) 0.02 

2½ x 4¼ RRA Mailing Labels (each) 0.24 

Packing Tape Roll 2.27 

Binder Strip (avg of 3 sizes)* 0.45 

AA alkaline battery 0.37 

AAA alkaline battery 0.37 

9 volt alkaline battery 2.00 

C alkaline battery 1.15 

D alkaline battery 1.15 

Miscellaneous Office Supplies @ 15% of Total Supplies 15% 

 
 *Manufacturer recommendation 
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RED RIVER AUTHORITY OF TEXAS 
 
 

R E S O L U T I O N 

No. 2025-002 

 

STATE OF TEXAS § 

 

COUNTY OF WICHITA § 

 

A RESOLUTION OF THE BOARD OF DIRECTORS Adopting the Indirect Cost 

Accounting Plan (Plan) for Calendar Year 2025, in accordance with the Uniform Grant 

Management Standards (UGMS) as amended. 

 
WHEREAS, the Authority’s Auditor reviewed the plan in accordance with attestation standards 

established by the American Institute of Certified Accountants and concluded that the indicated 

costs were allocable under UGMS; and, 

 
WHEREAS, the Authority and the Texas Commission on Environmental Quality (TCEQ) 

agreed to the procedures enumerated in the Indirect Cost Accounting Plan; and, 

 
WHEREAS, the Authority’s Management is responsible for compliance with those procedures 

in administering the Indirect Cost Accounting Plan for Calendar Year 2025; and, 

 
NOW, THEREFORE BE IT RESOLVED that the Indirect Cost Accounting Plan for Calendar 

Year 2025 attached to this Resolution as Exhibit A is hereby adopted effective January 15, 2025, 

by the Red River Authority of Texas Board of Directors.: 

 
PASSED AND APPROVED this the     15th     day of    January , 2025 at a regular meeting of 

the Board of Directors by a vote of             FOR and             AGAINST. 

 

 

 

 

 _____________________________________ 

 Jerry Bob Daniel, President 

 

_____________________________________ 

Mary Lou Bradley, Secretary/Treasurer 
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RED RIVER AUTHORITY OF TEXAS 
BOARD OF DIRECTORS MEETING 

JANUARY 15, 2025 

 

ITEM 7 

 
Consider Approval of the Purchase of Vehicles for the Utility Division through the Texas 

Buy Board Purchasing Cooperative, as Specified in the Fiscal Year 2024-2025 Consolidated 

Annual Operating Budget, and Take Any Other Action Deemed Necessary 

 

As part of the Authority’s vehicle replacement program, four vehicles are budgeted for 

replacement in the FY 2024-2025 Budget, at an authorized total amount of $272,000.00.   

 

Staff researched pricing, and the best deal is through the Texas Buy Board Purchasing 

Cooperative (Buy Board), of which the Authority is a member.  The base vehicle cost is 

$239,990.00.  Peripherals will be added after receipt of the vehicles. 

 

Sample motion: 

 

I move the Board authorize the purchase of replacement vehicles for the Utility Division through 

the Texas Buy Board Purchasing Cooperative, as approved in the Fiscal Year 2024-2025 

Consolidated Annual Operating Budget as presented. 

 

Second ____________ 

 

Vote for _________ against ________. 

Dealer/Location Year Units Make Model 
Delivery 

Time 
Quote 

Per Vehicle Total 

Caldwell Country 
Chevrolet 

Caldwell, TX 
77836 

2025 1 
Chevrolet Silverado 

1500 
1/2 Ton 

Late 
Summer 
to Early 

Fall 

$49,570 $49,570 

Caldwell Country 
Chevrolet 

Caldwell, TX 
77836 

2025 2 
Chevrolet Silverado 

2500HD 
3/4 Ton 

Late 
Summer 
to Early 

Fall 

$55,435 $110,870 

Caldwell Country 
Chevrolet 

Caldwell, TX 
77836 

2023 1 
Chevrolet Silverado 

6500HD 
2 Ton 

Late 
Summer 
to Early 

Fall 

$79,550 $79,550 
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QUOTE# 00D1-LZ272111    CONTRACT PRICING WORKSHEET 
End User: RED RIVER AUTHORITY OF TX       Contractor: CALDWELL COUNTRY   

Contact Name: BRYAN SCHAFFNER         CALDWELL COUNTRY  

Email: BRYAN.SCHAFFNER@RRA.TEXAS.GOV     Prepared By:  Averyt Knapp 

Phone #: 940-723-8697                   Email: aknapp@caldwellcountry.com 

Fax #:      Phone #:  979-567-6116 

Location City: WICHITA FALLS, TX      Fax #:    979-567-4376 

Date Prepared: JANUARY 1, 2025    Address:  P. O. Box 27, Caldwell, 

TX 77836 

Contract Number: BUY BOARD #724-23 Tax ID # 87-3266036 

Product Description: 2025 CHEVROLET 1500 SILVERADO 4X4 CREW CAB CK10743    

 

A Base Price ($39,800) & Options ($9,770): $49,570 

 

B Fleet Quote Option: 

Code Description Cost Code Description Cost 

 4X4-CREW CAB, 5.3L-

V8, 10-SPD 

AUTOMATIC, LOCKING 

REAR AXLE 

DIFFERENTIAL, 

LT265/70R17 ALL 

TERRAIN (5), 40-20-

40 VINYL SEATS, FULL 

RUBBER FLOOR, AIR 

CONDITION, AMFM-

STEREO W/BLUETOOTH, 

TILT, CRUISE, POWER 

WINDOWS, POWER 

LOCKS, POWER 

MIRRORS, KEYLESS 

ENTRY, DEEP TINT 

GLASS W/ELECTRIC 

REAR WINDOW 

DEFOGGER, WT SAFETY 

PACKAGE, FRONT AND 

REAR PARK ASSIST 

ULTRASONIC, REAR 

CROSS TRAFFIC 

BRAKING, LANE CHANGE 

ALERT WITH SIDE 

BLIND ZONE ALERT, 

REAR PEDESTRIAN 

ALERT, FRONT & REAR 

CHROME BUMPERS, 6.5’ 

BED, REAR STEP 

BUMPER, REAR VISION 

CAMERA, HD TRAILER 

TOW PACKAGE 

W/INTEGRATED TRAILER 

BRAKE CONTROLLER, 

25% FRONT WINDOW 

TINT-DEALERSHIP 

INSTALLED, LPO  

UNDERSEAT STORAGE 

INCL     

Board Book Page 213 of 275



 GM WARRANTY 

5YR/100,000 MILES 

POWERTRAIN @ N/C 

INCL  CALDWELL COUNTRY  

PO BOX 27 

CALDWELL, TEXAS 77836 

 

 PRICES VALID FOR 30 

DAYS BUT SUBJECT TO 

CHANGE DUE TO SUPPLY 

CHAIN CHALLENGES  

   REVERIFY PRICING BEFORE 

ISSUING PURCHASE ORDER.  

COMMODITY SURCHARGES MAY 

APPLY AFTER PO ISSUED 

 

         

      

      

Subtotal B  INCL 

 

C Unpublished Options  

Code Description Cost Code Description Cost 

        

      

      

      

      

      

Subtotal C      

 

D Other Price Adjustments (Installation, Delivery, Etc…) 

Subtotal D    INCL  

 

E Unit Cost Before Fee & Non-Equipment Charges(A+B+C+D) $49,570 

    Quantity Ordered                                             1 

Subtotal E $49,570 

 

F Non-Equipment Charges (Trade-In, Warranty, Etc…) 

    BUY BOARD FEE                          $400 

     

G.  Color of Vehicle: WHITE  

 

H.  Total Purchase Price (E+F)                                                  $49,970  

 

Estimated Delivery Date: 120-150 DAYS APPX  
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QUOTE# 00B1               CONTRACT PRICING WORKSHEET 
End User: RED RIVER AUTHORITY OF TX       Contractor: CALDWELL COUNTRY   

Contact Name: BRYAN SCHAFFNER         CALDWELL COUNTRY  

Email: BRYAN.SCHAFFNER@RRA.TEXAS.GOV     Prepared By:  Averyt Knapp 

Phone #: 940-723-8697                   Email: aknapp@caldwellcountry.com 

Fax #:      Phone #:  979-567-6116 

Location City: WICHITA FALLS, TX      Fax #:    979-567-4376 

Date Prepared: JANUARY 1, 2025     Address:  P. O. Box 27, Caldwell, 

TX 77836 

Contract Number: BUY BOARD #724-23 Tax ID # 87-3266036 

Product Description: 2025 CHEVROLET 2500HD SILVERADO 4X4 DOUBLE CAB LWB 

CK20953    

 

A Base Price ($43,980) & Options ($11,255): $55,235 

 

B Fleet Quote Option: 

Code Description Cost Code Description Cost 

 4X4-DOUBLE CAB, 

10,500#GVWR, 6.6L-V8 

GAS, 6-SPD 

AUTOMATIC, 3.73 

LOCKING REAR AXLE 

DIFFERENTIAL, 

LT245/75R17E ALL 

SEASON (5), 40-20-40 

VINYL SEATS, FULL 

RUBBER FLOOR, AIR 

CONDITION, AMFM-

STEREO INFOTAINMENT 

3 SYSTEM W/BLUETOOTH 

TILT, CRUISE, POWER 

WINDOWS, POWER 

LOCKS, POWER TRAILER 

TOW MIRRORS, KEYLESS 

ENTRY, WT 

CONVENIENCE PACKAGE, 

AUTOTRAC 2-SPD 

TRANSFER CASE, SKID 

PLATE SHIELD, DEEP 

TINT GLASS, ELECTRIC 

REAR WINDOW 

DEFOGGER, 220 AMP 

ALTERNATOR, WT/CX 

SAFETY PACKAGE, 

FORWARD COLLISION 

ALERT, FOLLOWING 

DISTANCE INDICATOR, 

REAR CROSS TRAFFIC 

ALERT, LANE CHANGE 

ALERT W/SIDE BLIND 

ZONE ALERT, POWER 

OUTLET 120V 

INSTRUMENT PANEL, 

POWER OUTLET 120V 

BED MOUNTED, 8’ 

DURABED, REAR STEP 

BUMPER, REAR VISION 

INCL     
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CAMERA, FRONT AND 

REAR PARK ASSIST, 

OEM HD TRAILER TOW 

PACKAGE W/INTEGRATED 

TRAILER BRAKE 

CONTROLLER, *MAX* 

LIMO TINT REAR DOORS 

& REAR WINDOW, 25% 

FRONT WINDOW TINT 

 GM WARRANTY 

5YR/100,000 MILES 

POWERTRAIN @ N/C 

INCL  CALDWELL COUNTRY  

PO BOX 27 

CALDWELL, TEXAS 77836 

 

 PRICES VALID FOR 30 

DAYS BUT SUBJECT TO 

CHANGE DUE TO SUPPLY 

CHAIN CHALLENGES  

   REVERIFY PRICING BEFORE 

ISSUING PURCHASE ORDER.  

COMMODITY SURCHARGES MAY 

APPLY AFTER PO ISSUED 

 

         

      

      

Subtotal B  INCL 

 

C Unpublished Options  

Code Description Cost Code Description Cost 

        

      

      

      

      

      

Subtotal C      

 

D Other Price Adjustments (Installation, Delivery, Etc…) 

Subtotal D    INCL  

 

E Unit Cost Before Fee & Non-Equipment Charges(A+B+C+D) $55,235 

    Quantity Ordered                                             2 

Subtotal E $110,470 

 

F Non-Equipment Charges (Trade-In, Warranty, Etc…) 

    BUY BOARD FEE                          $400 

     

G.  Color of Vehicle: WHITE  

 

H.  Total Purchase Price (E+F)                                                  $110,870  

 

Estimated Delivery Date: Q2-Q3 2025 APPX  
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QUOTE# 00AA-Q147560-PH406663   CONTRACT PRICING WORKSHEET 
End User: RED RIVER AUTHORITY OF TX       Contractor: CALDWELL COUNTRY   

Contact Name: BRYAN SCHAFFNER       CALDWELL COUNTRY  

Email: BRYAN.SCHAFFNER@RRA.TEXAS.GOV     Prepared By:  Averyt Knapp 

Phone #: 940-723-8697                   Email: aknapp@caldwellcountry.com 

Fax #:      Phone #:  979-567-6116 

Location City: WICHITA FALLS, TX      Fax #:    979-567-4376 

Date Prepared: DECEMBER 30, 2024,     Address:  P. O. Box 27, Caldwell, 

TX 77836 

Contract Number: BUY BOARD #723-23 Tax ID # 87-3266036 

Product Description: 2023 CHEVROLET 6500HD SILVERADO 4X4 CREW CAB DRW 

CK56043   

 

A Base Price ($63,990) & Options ($15,560):                                                                                                                                        $79,550 

 

B Fleet Quote Option: 

Code Description Cost Code Description Cost 

 4X4-CREW CAB, 84”CA, 

23,000#GVWR, 6.6L-V8 

DURAMAX DIESEL, 

ALLISON AUTOMATIC, 

4.30 LIMITED SLIP 

REAR AXLE, TRACTION 

TIRES (7), 40-20-40 

VINYL SEATS, FULL 

RUBBER FLOOR, AIR 

CONDITION, AMFM-

STEREO, TILT, POWER 

WINDOWS, POWER 

LOCKS, FRONT TOW 

HOOKS, 7,500# FRONT 

AXLE, 15,500# REAR 

AXLE & SUSPENSION, 

FRONT STABILIZER 

BAR, 220 AMP 

ALTERNATOR, 11’ 

GOOSENECK PAINTED 

BLACK BODY, 1/8” 

STEEL TREADPLATE 

FLOOR W/TRAP DOOR, 

3” STRUCTURAL 

CROSSMEMEBERS, 1/8” 

DIAMOND TAILSKIRT, 

ROUNDED HEADBOARD 

W/LOUVERS AND STOP 

TURN LIGHTS, OUTSIDE 

RUBRAIL AND STAKE 

POCKETS ON SIDES 

ONLY, STANDARD REAR 

ICC BUMPER, 2” HD 

RECEIVER HITCH W/7 

WAY PLUG AT 

GOOSENECK, SPARE 

TIRE BRACKET ON 

STREET SIDE 

HEADBOARD, PLAIN 

MUDFLAPS IN WIRE 

INCL     
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ANTI SAIL BRACKETS, 

OEM INTEGRATED 

TRAILER BRAKE 

CONTROLLER, (NO 

EXTRA TINT) 

 GM WARRANTY 

5YR/100,000 MILES 

POWERTRAIN @ N/C 

INCL  CALDWELL COUNTRY  

PO BOX 27 

CALDWELL, TEXAS 77836 

 

         

         

      

      

Subtotal B  INCL 

 

C Unpublished Options  

Code Description Cost Code Description Cost 

        

      

      

      

      

      

Subtotal C      

 

D Other Price Adjustments (Installation, Delivery, Etc…) 

Subtotal D    INCL  

 

E Unit Cost Before Fee & Non-Equipment Charges(A+B+C+D) $79,550 

    Quantity Ordered                                             1 

Subtotal E $79,550 

 

F Non-Equipment Charges (Trade-In, Warranty, Etc…) 

    BUY BOARD FEE                              $400 

     

G.  Color of Vehicle: WHITE  

 

H.  Total Purchase Price (E+F)                                                    $79,950 

 

Estimated Delivery Date: UNIT IN STOCK -

REF#PH406663 (60 

DAY BODY INSTALL 

APPX)  
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RED RIVER AUTHORITY OF TEXAS 
BOARD OF DIRECTORS MEETING 

JANUARY 15, 2025 

 

ITEM 8 

 
Consider, Commissioning Article 8280-228, VATCS Section 14, Employee Barry Hines as 

Special Investigator for the Authority, and Take Any Other Action Deemed Necessary. 

 
 

The Authority is empowered by law (Article 8280-228, §14, (a), (c), (d), and (k), VATCS and 

Sections 12, 16, and 26 of the Texas Water Code) to enforce the general pollution control laws of 

the state and as such, commission officers as Special Investigators to carry out this purpose under 

the Enabling Legislation. 

 

Chapter 4, Section 4.1.2 of the Authority’s Administrative Policy and Procedure Manual states 

that “The Authority shall maintain an adequate complement of Special Investigators for the 

purpose of investigating complaints, performing investigative water quality surveys, and 

promoting water quality protection of the natural resources within the Red River Basin.  Each 

officer shall be commissioned by the Board of Directors and function under the direct 

supervision of the General Manager or his designee.” 

 

Currently, we have five commissioned Special Investigators:   

1. Fabian Heaney, General Manager 

2. Bryan Schaffner – Assistant General Manager 

3. Daniel Medenwaldt, Clean Rivers Program Supervisor 

4. Matthew Tullock – Environmental Services Technician 

5. Michael Heckathorn – Western Regional Manager 

 

The Authority wishes to commission the following employee as Special Investigator, Barry 

Hines, Eastern Regional Manager. 

 

Sample motion: 

 

I motion to commission Barry Hines, Eastern Regional Manager, as a Special Investigator for the 

Authority. 

 

Second ____________ 

 

Vote For _________ Against ________. 
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RED RIVER AUTHORITY OF TEXAS 
BOARD OF DIRECTORS MEETING 

JANUARY 15, 2025 

 

ITEM 9 

 
Consider the Bids Received and Awarding of the Contract for the Preston Shores Water 

System Ground Storage Tanks Project, and Take Any Other Action Deemed Necessary. 

 

Two bids for the project were received.  Our engineer, Biggs & Mathews, Inc. provided their 

recommendation that the bid be awarded to Haynie Leadership Group, Inc. dba A&V Water for 

items 1-11 in addition to Additive Alternate Bid Item 2-A for a total project award amount of 

$1,209,325.75. 

 

Sample Motion: 

 

I move the Board to accept the current bid from Haynie Leadership Group, Inc. dba A&V Water, 

and award the contract for the same, for the Preston Shores Water System Ground Storage Tanks 

Project.  

 

Second ____________ 

 

Vote for _________ against ________. 
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RED RIVER AUTHORITY OF TEXAS 
BOARD OF DIRECTORS MEETING 

JANUARY 15, 2025 

 

ITEM 10  

 
 

Consider Authorizing the Advertisement for Request for Qualifications for Auditing 

Services and Take Any Action Deemed Necessary 

 

In accordance with 30 T.A.C. Section 292.13(4)(B), the Authority must maintain a list of at least 

three pre-qualified persons or firms for professional services contracts expected to exceed 

$25,000.  The last time professional services were procured was in 2020.  It is time to update the 

list.  Once procured and scored by Management, the list will be provided to the Board for 

approval.  

 

Sample motion: 

 

 

I move the Board to authorize the advertisement for Request for Qualification for Statements of 

Qualifications for Auditing Services, as presented. 

 

Second ____________ 

 

Vote for _________ against ________. 
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RED RIVER AUTHORITY OF TEXAS 
REQUEST FOR QUALIFICATIONS 

AUDIT SERVICES 
February, 2025 

 
The Red River Authority of Texas (AUTHORITY) is soliciting Request for Qualifications (RFQ) from 

interested persons and/or firms for the provision of Audit Services.  The AUTHORITY is a 

governmental entity comprised of multiple departments and enterprise funds and is subject to 

regulations governing the completion and filing of annual financial audits.  In addition, The 

AUTHORITY provides wholesale and retail water and wastewater services.  

 

The scope of the audit is to be performed under generally accepted auditing standards, as well as 

governmental auditing standards. The report is to be a Comprehensive Annual Financial Report 

(CAFR) that is graded annually and the auditor is requested to draft the main statements and 

combining schedules, as well as some of the other schedules within the CAFR. The AUTHORITY’S 

staff will prepare schedules, reproduce documents, pull documents, and other such tasks as needed 

to expedite the audit. 

 

The financial audit should be conducted as early as possible after the fiscal year ending September 

30 with the entire CAFR ready for discussion, recommendations, and approval by the AUTHORITY’S 

Board of Directors at the annual meeting in January of the subsequent year. 

 

At a minimum, RFQs should include: 

 

1. Resumes with the names and relevant experience of the primary client representative and 

all support staff who are proposed to provide material input into the audit process as part 

of the proposed engagement.  

 

2. The RFQ should also include the firm's overall experience to include references and contact 

information.  

 

3. The primary client representative must be a licensed CPA and possess a thorough knowledge 

of state and federal regulations governing Texas governmental entities, including federal 

Single Audit Act requirements. 

 

4. Describe any current or potential conflict of interest that may result from the selection of 

your firm by the Authority. Specify the party with which the conflict exists or might arise, 

the nature of the conflict, and whether the firm would step aside or resign from that 

engagement or representation creating the conflict. 

 

5. Provide a copy of the audit services contract proposed by your firm without fee information. 

 

The deadline for submission of RFQs is 4:00 p.m. on Thursday, April 6, 2025.  

 

RFQs may be submitted marked CONFIDENTIAL RFQ to Ms. Cara Clark, Administration Manager by 

email to cara.clark@rra.texas.gov, by mail to P.O. Box 240, Wichita Falls, Texas 76307, or delivered 

to 3000 Hammon Road, Wichita Falls, Texas.   
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RED RIVER AUTHORITY OF TEXAS 
BOARD OF DIRECTORS MEETING 

JANUARY 15, 2025 

 

ITEM 11 

 
Consider Authorizing the General Manager to Execute Contracts for the Purchase of 

Treated Wholesale Water with the City of Childress and with the City of Wellington, and 

Take any other Action Deemed Necessary. 

 

 

The City of Childress is responsible for supplying water to 130 connections within the RRA 

Northeast Childress Water System. Although our contract with them has expired, we are actively 

engaged in discussions to establish updated terms that will ensure continued service and 

reliability.  

 

Similarly, the City of Wellington provides water to 37 connections in the RRA Dodson Water 

System. Their contract has also expired, but we are eagerly awaiting the City Manager's 

presentation of the new contract to the City Council for approval. 

 

 

 

Sample Motion: 

 

I move the Board to authorize the General Manager to execute the contracts for the purchase of 

treated wholesale water with the City of Childress and with the City of Wellington. 

 

Second ____________ 

 

Vote for _________ against ________. 
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WATER SUPPLY CONTRACT 
 

This water supply contract is made and entered into this the _________ day of 

____________________, 2024, (the Effective Date) by and between the CITY OF 

CHILDRESS, TEXAS, hereinafter called Childress, and the RED RIVER AUTHORITY OF 

TEXAS, hereinafter called the Authority, both hereinafter collectively referred to as 

Parties. 

RECITALS: 

WHEREAS Childress and the Authority desire to enter into a contract for the purchase 
and supply of water from Childress to the Authority by executing this Water Supply 
Contract, and 
 

WHEREAS the Authority and Childress are both organized and established under the 
provisions of the laws of the State of Texas, and 
 

WHEREAS Childress operates a water supply and distribution system serving water 

users within Childress County area generally known as City of Childress Water 

System, and 

 

WHEREAS the Authority operates a water supply and distribution system serving 

water users within the Childress County area generally known as RRA Northeast 

Childress System, and will require a supply of water from Childress, and 

 
WHEREAS Childress currently provides treated water from its City of Childress Water 

System to the Authority for distribution to the RRA Northeast Childress System; 

 
Now, therefore, in consideration of the foregoing, and the mutual covenants hereinafter 
set forth, Childress and the Authority agree as follows: 
 

1. Water Supply. Childress agrees to sell, and the Authority agrees to purchase, 

treated, potable water, meeting Texas Commission on Environmental Quality (TCEQ) 

standards, in such quantity as may be required for the Authority’s connections, not to 

exceed 35,000,000 gallons annually from Childress’s water supply system. 

 

a. If Childress is unable or unwilling to supply the Authority with enough water to 

meet the needs of the Authority's customers (as stated in Section 2 below), then 

Childress will notify the Authority in writing within 30 days following the 

Authority's written notice of the need for water. In such event, the Authority may 

supplement the water supply to those customers with water acquired from any 
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other water source in accordance with State law. 

 
2. Connections, Flow Rate, and Pressure. Childress will allow the Authority to 

maintain the current connections to the Childress water supply system as follows: 

 
a. The connection point will be on the existing Childress water main located at 912 

FM 2530 NE (Account 33-2002-00). 

 

b. Treated water will be supplied at the connection point(s) under Childress's 

normal operating conditions and normal distribution pressure of 35 psi. 

Childress will supply water to the connection point(s) at a flow rate from its 

actual service pump system capacity of at least 2.0 gallons per minute per 

connection, or provide at least 1,000 gallons per minute and be able to meet 

peak hourly demands, whichever is less, as required by the TCEQ Rules and 

Regulations, specifically Texas Administrative Code Title30, § 290.45(f).  

 
c. After the Effective Date, The Authority will confer with Childress regarding any 

proposed changes to the size or location of any existing connection points. The 

parties must make reasonable efforts, undertaken diligently and in good faith, to 

reach a compromise in the event of any disagreement regarding the size or location 

of connection points. In the event the parties are unable to agree on the exact size 

or location of connection points, the connection points will be sized and located in 

the manner that Childress deems will have the least negative impact on its ability 

to supply water to the Authority under this contract, subject to the provisions of 

Section 1 (b) if the Authority cannot, in its sole judgment, provide adequate service 

using the connection point location and size approved by Childress. 

 

d. The Authority shall endeavor to provide Childress notice of significant meter 
changes or additional demands within the Authority system.   
 

e. The Authority may NOT service new areas with Childress water, but may 

maintain and add connections on existing lines.   

 
f. Childress already provides, and will continue to provide, pressure for the 

existing RRA Northeast Childress System currently connected to Childress.  

 

3. Meters and Rates. 
 

a. The Authority will furnish, install, operate, and maintain all additional 

necessary metering equipment at each Childress connection point. 
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b. Childress will read the meters by the last business day of each month 

(excluding holidays). The parties will each have access to read meters daily, if 

they so desire. Childress will provide the Authority with an itemized statement 

of the amount of water supplied and sold to the Authority during the preceding 

month and the resulting charges. The Authority will pay the statement within 30 

days after it is received. 

 

c. The Authority metering equipment will be calibrated when requested, but not 

more frequently than once every twelve months. A meter registering not more 

than two percent (2%) above or below the test result of the rated capacity of 

the meter will be deemed accurate. The previous reading of any meter 

disclosed by tests to be inaccurate will be corrected for the twelve months 

preceding such test in accordance with the percentage of inaccuracy found by 

such test and existing records. Unless otherwise agreed in writing, if any meter 

fails to register for any period, the amount of water supplied and sold during 

such period will be deemed to be the amount of water supplied and sold in 

the corresponding duration immediately prior to the failure based on existing 

records. 

 

d. Charges and volumes for treated water will be determined by ordinance of 

the Childress City Council, subject to review by the Public Utility Commission 

of Texas pursuant to applicable statutory and regulatory provisions. Childress 

will give the Authority 30 days' notice of any rate increase to be considered by 

its City Council, and document the basis for the anticipated increase. 

 
4. Water Use. 

 

a. Water supplied under this contract is to be used only for normal residential, 

municipal, or livestock purposes, and for commercial purposes where a 

business exists solely to support residential and commercial activities in its 

immediate vicinity, and is of a nature related to retail convenience, local 

commercial, or local industrial office service. 

 
b. Unless otherwise agreed in writing, water supplied under this contract will not 

be used for agricultural irrigation, commercial cattle feed lots, oil or gas 

operations, or any other process or manufacturing concern that uses water in 

other than normal residential or commercial quantities. 

 
c. The Authority is expressly prohibited from selling water supplied under this 
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contract to any third party for resale by that third party. 

 
5. City Limit and Service Areas. 

 

a. The Authority is not required to furnish water to any Childress resident. If 

Childress extends its city limits to include the Authority’s service areas, the 

Authority will continue to provide service to these areas. 

 

b. If Childress elects to provide water service to any such areas, subject to and 

conditional upon Childress and the Authority’s mutual agreement as to terms, 

and such agreement shall not be unreasonably withheld by either party to this 

Water Supply Contract, Childress will purchase all the Authority’s facilities, 

including distribution lines, meters, etc., located in and serving the area, at an 

appraised market value. 

 

6. Water Supply Shortages. 
 

a. The parties acknowledge and understand that Childress owes its primary 

obligation and duty to the citizens of Childress. Childress may place 

reasonable limitations on the water supplied under this contract in accordance 

with Childress's Water Conservation and Drought Contingency Plan in effect 

at the time. 
 

b. If Childress implements conservation measures or drought stage restrictions 

from Childress's Water Conservation and Drought Contingency Plan, the 

Authority will implement similar restrictions on its customers in accord with the 

Authority’s Water Conservation and Drought Contingency Plan. 

 
c. In the event that the supply of water available to Childress is diminished over 

an extended period of time, or due to events beyond Childress’s control, so 

that it becomes necessary to ration the water sold to Childress residents, the 

amount of water supplied to the Authority under this agreement will be 

reduced or diminished in the same ratio or proportion as the supply to 

Childress residents is reduced or diminished. 

 
d. If there is a shortage in water supply, covered by a water conservation plan 

prepared in compliance with the Texas Commission on Environmental Quality 

or Texas Water Development Board rules, which results from drought, 
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accident, or other cause, Childress will divide the water to be distributed among 

all water users on a pro-rata basis. 

 
7. Term and Termination. 

 

a. This contract will be valid for a term of forty (40) years from the Effective Date 
(the Term). 

 

b. At the expiration of the Term, this contract will be automatically renewed and 

the Term will be extended for an additional 5 years unless either party 

terminates future extensions in writing not less than 80 days prior to the end 

of the Term. 

 
c. This contract may be terminated as follows: 

 

i. At the expiration of the Term, if either party cancels future automatic 

extensions; 

 
ii. At any time, by agreement of the parties upon such terms and conditions 

as the parties may agree; 

 
iii. Due to federal or state agency action pursuant to Section 10(d) below; or 

 

iv. Due to breach of this contract pursuant to Section 8 below. 
 

8. Default and Remedies. In the event either party breaches any provision of this 

contract, then the non-breaching party must deliver written notice to the breaching 

party specifying the breach and the requirements for compliance. If the breach has 

not been completely cured, or if the breaching party has not commenced to cure the 

breach, in good faith, by diligently and continuously pursuing the correction, removal, 

or abatement of the nonperformance by using commercially reasonable best efforts 

within 60 days after receiving the written notice, the non-breaching party may 

terminate the contract and pursue all available legal and equitable remedies. 

 

9. Force Majeure. Notwithstanding anything herein to the contrary, neither party 

hereto shall be under any liability or be deemed in default with respect to its 

obligations under this Agreement for any failure to perform or for delay in 

performing such party's obligations hereunder (except for the obligation to pay 

money), where such failure or delay is due to force majeure, while and to the extent 
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that such performance is prevented by such cause. The term force majeure means 

acts of God, fire, storm, flood, war, terrorist activity, riots, sabotage, drought, lack of 

availability of water due to sedimentation, low inflows of water to, or lack of water 

supply in the System, strikes or other differences with labor (whether or not within 

the power of the parties to settle same), decrees or orders of the courts or other 

governmental authority, or other similar or dissimilar causes not within the 

reasonable control of such party, and not due to negligence of such party. Each party 

shall use due diligence to resume performance of any obligation suspended by force 

majeure at the earliest practicable time. 

 
10. Compliance with Applicable Laws. 

 

a. This contract is subject to such rules, regulations, and laws as may be 

applicable to similar contracts in the State of Texas, and the parties will 

collaborate in obtaining such permits, certificates or the like, as may be 

required to comply therewith. 

 
b. The Authority will operate and maintain water treatment facilities and water 

distribution systems in accordance with the standards of the Texas 

Commission on Environmental Quality (or successor organizations), and in 

compliance with Texas Health and Safety Code, Section 341, Subchapter C. As 

this contract involves the sale of water to be used to serve domestic customers, 

the Authority will operate its water treatment facilities and distribution system 

in accordance with current state and federal regulations regarding treatment 

and provision of water to consumers. 

 
c. Childress will have the right to suspend delivery of water to Authority for non-

compliance only if the non-compliance constitutes a safety or health hazard. 

Childress will not suspend the delivery of water without first notifying the 

Authority in writing of such non-compliance, and affording the Authority a 

reasonable opportunity to correct such non­compliance. In no event will 

Childress suspend delivery of water to any portion of the Authority's system 

not necessary in isolating the location of such non-compliance. 

 
d. Notwithstanding any other provisions of this contract, if any federal or state 

governmental agency passes, issues, interprets, or promulgates any law, rule, 

regulation, standard or interpretation at any time while this contract is in 

effect that prohibits, restricts, limits or in any way materially adversely affects 

either party's rights or obligations hereunder, either party may give the other 
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party notice of intent to amend this contract to the satisfaction of the noticing 

party, to compensate for such prohibition, restriction, limitation, or change. If 

the parties do not or cannot mutually agree to amend this contract in writing 

within 30 days after the notice is given, then either party may elect to 

terminate this contract without further liability to the other party, provided, 

however, that if the implementation of any such law, rule, regulations, 

standard, or interpretation is stayed on account of any administrative appeal 

or any suit filed in a court of competent jurisdiction, the right to amend or 

terminate as set forth above will be stayed during the period of such stay. 

 

11. Limitation on Liability. Neither party will be held responsible or liable for the 

proper functioning of the other party's water treatment and distribution system and 

will hold each other harmless and immune from any and all damages, suits, etc., 

which may occur as a result of the design, operation, or maintenance of their 

respective water treatment and distribution systems. 

 
12. Assignability. Neither party may assign this contract without the other party’s 

written approval.  However, in the event of any occurrence rendering the Authority 

incapable of performing under this contract, any successor of the Authority, whether 

the result of legal process, assignment, or otherwise, will succeed to the rights and 

obligations of the Authority under this contract. 

 
13. Severability. If a court finds any provision of this Contract to be invalid or 

unenforceable as to any person or circumstance, such finding will not render that 

provision invalid or unenforceable as to any other persons or circumstances. If 

feasible, any such offending provision will be deemed to be modified to be within the 

limits of enforceability or validity; however, if the offending provision cannot be so 

modified, it will be stricken, and all other provisions of this Contract in all other 

respects will remain valid and enforceable. 

 
14. Amendment and Modification. The parties may amend or modify this contract 

at any time in writing by specifically identifying the amendment or modification, and if 

signed by both parties. This may be accomplished by a Memorandum of Understanding, 

which becomes part of the Contract. 

 
15. Entire Agreement. This Contract contains the parties' entire agreement on the 

subject matter provided for herein. This Contract replaces any earlier contracts, 

agreements, or understandings, whether written or oral, and there are no other 
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written or oral agreements that have not been fully expressed herein. 

 

16. Counterparts. This Contract may be executed in one or more counterparts, 

each of which will be deemed an original and all of which will constitute the same 

document. 

 

The parties hereto, acting under their respective governing bodies, sign and enter 

into this Contract on the respectively on the date executed below: 

 

 

CITY OF CHILDRESS            RED RIVER AUTHORITY OF TEXAS 

 

 

________________________________         ________________________________ 

Cary Preston, Mayor            Fabian Heaney, General Manager 

 

________________________________       ________________________________ 

D'Linda Dockery, City Secretary           Cara Clark, Administration Manager 

 

Date Executed: ___________________       Date Executed: ___________________ 

 

 

Address for written correspondence:                Address for written correspondence: 

 

City of Childress             Red River Authority of Texas 

315 Commerce Street            P.O. Box 240 

Childress, Texas 79201            Wichita Falls, TX 76307 
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WATER SUPPLY CONTRACT 
 

This water supply contract is made and entered into this the _________ day of 

____________________, 2024, (the Effective Date) by and between the CITY OF 

WELLINGTON, TEXAS, hereinafter called Wellington, and the RED RIVER AUTHORITY 

OF TEXAS, hereinafter called the Authority, both hereinafter collectively referred to as 

Parties. 

RECITALS: 

WHEREAS, that certain Water Purchase Contract dated December 15, 1975, by and 
between Wellington and the Authority (the “Original Agreement”) has expired, and the 
parties desire to enter into a new contract for the purchase and supply of water from 
Wellington to the Authority by executing this Water Supply Contract, and 
 

WHEREAS the Authority and Wellington are both organized and established under 
the provisions of the laws of the State of Texas, and 
 

WHEREAS Wellington operates a water supply and distribution system serving water 

users within Collingsworth County areas generally known as Wellington Municipal 

Water System, and 

 

WHEREAS the Authority operates a water supply and distribution system serving 

water users within the Collingsworth County areas generally known as RRA Dodson 

System, and will require a supply of water from Wellington, and 

 
WHEREAS Wellington currently provides treated water from its Wellington Municipal 

Water System to the Authority for distribution to the RRA Dodson System; 

 
Now, therefore, in consideration of the foregoing, and the mutual covenants hereinafter 
set forth, Wellington and the Authority agree as follows: 
 

1. Water Supply. Wellington agrees to sell, and the Authority agrees to purchase, 

treated, potable water, meeting Texas Commission on Environmental Quality (TCEQ) 

standards, in such quantity as may be required for the Authority’s 37 connections, not 

to exceed 6,000,000 gallons annually from Wellington’s water supply system. 

 

a. If Wellington is unable or unwilling to supply the Authority with enough water 

to meet the needs of the Authority's customers (as stated in Section 2 below), 

then Wellington will notify the Authority in writing within 30 days following the 

Authority's written notice of the need for water. In such event, the Authority may 
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supplement the water supply to those customers with water acquired from any 

other water source in accordance with State law. 

 
2. Connections, Flow Rate, and Pressure. Wellington will allow the Authority to 

maintain the current connections to the Wellington water supply system as follows: 

 
a. The connection points will be on the existing Wellington water mains located at 

O.S. Haskell Street (Account 04-1585-00), and at Highway 203 (Account 04-

1580-00).  The connection at Highway 83 and 1st Street (Account 04-1575-00) 

will be discontinued. 

 

b. Treated water will be supplied at the connection point(s) under Wellington's 

normal operating conditions and normal distribution pressure of 35 psi. 

Wellington will supply water to the connection point(s) at a flow rate from its 

actual service pump system capacity of at least 2.0 gallons per minute per 

connection, or provide at least 1,000 gallons per minute and be able to meet 

peak hourly demands, whichever is less, as required by the TCEQ Rules and 

Regulations, specifically Texas Administrative Code Title30, § 290.45(f).  

 
c. After the Effective Date, The Authority will confer with Wellington regarding any 

proposed changes to the size or location of any existing connection points. The 

parties must make reasonable efforts, undertaken diligently and in good faith, to 

reach a compromise in the event of any disagreement regarding the size or location 

of connection points. In the event the parties are unable to agree on the exact size 

or location of connection points, the connection points will be sized and located in 

the manner that Wellington deems will have the least negative impact on its ability 

to supply water to the Authority under this contract, subject to the provisions of 

Section 1 (b) if the Authority cannot, in its sole judgment, provide adequate service 

using the connection point location and size approved by Wellington. 

 

d. The Authority shall endeavor to provide Wellington notice of significant meter 

changes within the Authority system.  No additional connections will be allowed 

over the 37 connections noted in this contract. 

 

e. The Authority may NOT service new areas with Wellington water, but may 

maintain connections on existing lines so long as changes in service do not 

exceed the existing 37 connections.   

 
f. Wellington already provides, and will continue to provide, pressure for existing 

portions of the RRA DODSON System currently connected to Wellington.  
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3. Meters and Rates. 
 

a. Wellington will furnish, install, operate, and maintain all additional necessary 

metering equipment at each Wellington connection point. Wellington will bill 

the Authority for the expenses of installation, operation, maintenance, and 

testing, and the Authority will pay the expenses on demand. 

 
b. Wellington will read the meters by the last business day of each month 

(excluding holidays). The parties will each have access to read meters daily, if 

they so desire. Wellington will provide the Authority with an itemized statement 

of the amount of water supplied and sold to the Authority during the preceding 

month and the resulting charges. The Authority will pay the statement within 30 

days after it is received. 

 

c. Wellington metering equipment will be calibrated when requested, but not 

more frequently than once every twelve months. A meter registering not more 

than two percent (2%) above or below the test result of the rated capacity of 

the meter will be deemed accurate. The previous reading of any meter 

disclosed by tests to be inaccurate will be corrected for the twelve months 

preceding such test in accordance with the percentage of inaccuracy found by 

such test and existing records. Unless otherwise agreed in writing, if any meter 

fails to register for any period, the amount of water supplied and sold during 

such period will be deemed to be the amount of water supplied and sold in 

the corresponding duration immediately prior to the failure based on existing 

records. 

 

d. Charges and volumes for treated water will be determined by ordinance of 

the Wellington City Council, subject to review by the Public Utility Commission 

of Texas pursuant to applicable statutory and regulatory provisions. Wellington 

will give the Authority 30 days' notice of any rate increase to be considered by 

its City Council, and document the basis for the anticipated increase. 

 
4. Water Use. 

 

a. Water supplied under this contract is to be used only for normal residential, 

municipal, or livestock purposes, and for commercial purposes where a 

business exists solely to support residential and commercial activities in its 

immediate vicinity, and is of a nature related to retail convenience, local 

commercial, or local industrial office service. 
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b. Unless otherwise agreed in writing, water supplied under this contract will not 

be used for agricultural irrigation, commercial cattle feed lots, oil or gas 

operations, or any other process or manufacturing concern that uses water in 

other than normal residential or commercial quantities. 

 
c. The Authority is expressly prohibited from selling water supplied under this 

contract to any third party for resale by that third party. 

 
5. City Limit and Service Areas. 

 

a. The Authority is not required to furnish water to any Wellington resident. If 

Wellington extends its city limits to include the Authority’s service areas, the 

Authority will continue to provide service to these areas. 

 

b. If Wellington elects to provide water service to any such areas, subject to and 

conditional upon Wellington and the Authority’s mutual agreement as to terms, 

and such agreement shall not be unreasonably withheld by either party to this 

Water Supply Contract, Wellington will purchase all the Authority’s facilities, 

including distribution lines, meters, etc., located in and serving the area, at an 

appraised market value. 

 

6. Water Supply Shortages. 
 

a. The parties acknowledge and understand that Wellington owes its primary 

obligation and duty to the citizens of Wellington. Wellington may place 

reasonable limitations on the water supplied under this contract in accordance 

with Wellington's Water Conservation and Drought Contingency Plan in effect 

at the time. 
 

b. If Wellington implements conservation measures or drought stage restrictions 

from Wellington's Water Conservation and Drought Contingency Plan, the 

Authority will implement similar restrictions on its customers in accord with the 

Authority’s Water Conservation and Drought Contingency Plan. 

 
c. In the event that the supply of water available to Wellington is diminished over 

an extended period of time, or due to events beyond Wellington’s control, so 

that it becomes necessary to ration the water sold to Wellington residents, the 
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amount of water supplied to the Authority under this agreement will be 

reduced or diminished in the same ratio or proportion as the supply to 

Wellington residents is reduced or diminished. 

 
d. If there is a shortage in water supply, covered by a water conservation plan 

prepared in compliance with the Texas Commission on Environmental Quality 

or Texas Water Development Board rules, which results from drought, 

accident, or other cause, Wellington will divide the water to be distributed 

among all water users on a pro rata basis. 

 
7. Term and Termination. 

 

a. This contract will be valid for a term of forty (40) years from the Effective Date 
(the Term). 

 

b. At the expiration of the Term, this contract will be automatically renewed and 

the Term will be extended for an additional 5 years unless either party 

terminates future extensions in writing not less than 80 days prior to the end 

of the Term. 

 
c. This contract may be terminated as follows: 

 

i. At the expiration of the Term, if either party cancels future automatic 

extensions; 

 
ii. At any time, by agreement of the parties upon such terms and conditions 

as the parties may agree; 

 
iii. Due to federal or state agency action pursuant to Section 10(d) below; or 

 

iv. Due to breach of this contract pursuant to Section 8 below. 
 

8. Default and Remedies. In the event either party breaches any provision of this 

contract, then the non-breaching party must deliver written notice to the breaching 

party specifying the breach and the requirements for compliance. If the breach has 

not been completely cured, or if the breaching party has not commenced to cure the 

breach, in good faith, by diligently and continuously pursuing the correction, removal, 

or abatement of the nonperformance by using commercially reasonable best efforts 

within 60 days after receiving the written notice, the non-breaching party may 
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terminate the contract and pursue all available legal and equitable remedies. 

 

9. Force Majeure. Notwithstanding anything herein to the contrary, neither party 

hereto shall be under any liability or be deemed in default with respect to its 

obligations under this Agreement for any failure to perform or for delay in 

performing such party's obligations hereunder (except for the obligation to pay 

money), where such failure or delay is due to force majeure, while and to the extent 

that such performance is prevented by such cause. The term force majeure means 

acts of God, fire, storm, flood, war, terrorist activity, riots, sabotage, drought, lack of 

availability of water due to sedimentation, low inflows of water to, or lack of water 

supply in the System, strikes or other differences with labor (whether or not within 

the power of the parties to settle same), decrees or orders of the courts or other 

governmental authority, or other similar or dissimilar causes not within the 

reasonable control of such party, and not due to negligence of such party. Each party 

shall use due diligence to resume performance of any obligation suspended by force 

majeure at the earliest practicable time. 

 
10. Compliance with Applicable Laws. 

 

a. This contract is subject to such rules, regulations, and laws as may be 

applicable to similar contracts in the State of Texas, and the parties will 

collaborate in obtaining such permits, certificates or the like, as may be 

required to comply therewith. 

 
b. The Authority will operate and maintain water treatment facilities and water 

distribution systems in accordance with the standards of the Texas 

Commission on Environmental Quality (or successor organizations), and in 

compliance with Texas Health and Safety Code, Section 341, Subchapter C. As 

this contract involves the sale of water to be used to serve domestic customers, 

the Authority will operate its water treatment facilities and distribution system 

in accordance with current state and federal regulations regarding treatment 

and provision of water to consumers. 

 
c. Wellington will have the right to suspend delivery of water to Authority for non-

compliance only if the non-compliance constitutes a safety or health hazard. 

Wellington will not suspend the delivery of water without first notifying the 

Authority in writing of such non-compliance, and affording the Authority a 

reasonable opportunity to correct such non­compliance. In no event will 
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Wellington suspend delivery of water to any portion of the Authority's system 

not necessary in isolating the location of such non-compliance. 

 
d. Notwithstanding any other provisions of this contract, if any federal or state 

governmental agency passes, issues, interprets, or promulgates any law, rule, 

regulation, standard or interpretation at any time while this contract is in 

effect that prohibits, restricts, limits or in any way materially adversely affects 

either party's rights or obligations hereunder, either party may give the other 

party notice of intent to amend this contract to the satisfaction of the noticing 

party, to compensate for such prohibition, restriction, limitation, or change. If 

the parties do not or cannot mutually agree to amend this contract in writing 

within 30 days after the notice is given, then either party may elect to 

terminate this contract without further liability to the other party, provided, 

however, that if the implementation of any such law, rule, regulations, 

standard, or interpretation is stayed on account of any administrative appeal 

or any suit filed in a court of competent jurisdiction, the right to amend or 

terminate as set forth above will be stayed during the period of such stay. 

 

11. Limitation on Liability. Neither party will be held responsible or liable for the 

proper functioning of the other party's water treatment and distribution system and 

will hold each other harmless and immune from any and all damages, suits, etc., 

which may occur as a result of the design, operation, or maintenance of their 

respective water treatment and distribution systems. 

 
12. Assignability. Neither party may assign this contract without the other party’s 

written approval.  However, in the event of any occurrence rendering the Authority 

incapable of performing under this contract, any successor of the Authority, whether 

the result of legal process, assignment, or otherwise, will succeed to the rights and 

obligations of the Authority under this contract. 

 
13. Severability. If a court finds any provision of this Contract to be invalid or 

unenforceable as to any person or circumstance, such finding will not render that 

provision invalid or unenforceable as to any other persons or circumstances. If 

feasible, any such offending provision will be deemed to be modified to be within the 

limits of enforceability or validity; however, if the offending provision cannot be so 

modified, it will be stricken, and all other provisions of this Contract in all other 

respects will remain valid and enforceable. 
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14. Amendment and Modification. The parties may amend or modify this contract 

at any time in writing by specifically identifying the amendment or modification, and if 

signed by both parties. This may be accomplished by a Memorandum of Understanding, 

which becomes part of the Contract. 

 
15. Entire Agreement. This Contract contains the parties' entire agreement on the 

subject matter provided for herein. This Contract replaces any earlier contracts, 

agreements, or understandings, whether written or oral, and there are no other 

written or oral agreements that have not been fully expressed herein. 

 

16. Counterparts. This Contract may be executed in one or more counterparts, 

each of which will be deemed an original and all of which will constitute the same 

document. 

 

The parties hereto, acting under their respective governing bodies, sign and enter 

into this Contract on the respectively on the date executed below: 

 

 

CITY OF WELLINGTON            RED RIVER AUTHORITY OF TEXAS 

 

 

________________________________         ________________________________ 

Mayor               General Manager 

 

________________________________       ________________________________ 

City Secretary              Administration Manager 

 

Date Executed: ___________________       Date Executed: ___________________ 

 

 

Address for written correspondence:                Address for written correspondence: 

 

City of Wellington             Red River Authority of Texas 

P.O. Box 949              P.O. Box 240 

Wellington, TX 79095            Wichita Falls, TX 76307 
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RED RIVER AUTHORITY OF TEXAS 
BOARD OF DIRECTORS MEETING 

JANUARY 15, 2025 

 

ITEM 12 

 
Consider and Receive an Update on the Strategic Plan from the General Manager, 

and Take Any Other Action Deemed Necessary. 

 

 

Receive an update on the Strategic Plan from the General Manager. 
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2025-2030 

STRATEGIC PLAN 

PHOTO COURTESY OF HENLY QUADLING, SEPTEMBER 20, 2010. 

Photo Permission By Sean Fitzgerald Photography ©2019 
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  OUR MISSION  
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 COMPLETE THE RED RIVER NAVIGATION ECONOMIC SURVEY, AND WORK 

TOWARDS A CONTRACT WITH THE UNITED STATES ARMY CORPS OF 

ENGINEERS FOR COMPLETION OF A FEASIBILITY STUDY WITH APPROPRIATE 

STATE FUNDING, WHILE SECURING A MANAGEMENT AND OPERATIONAL ROLE IN 

THE OVERALL NAVIGATION PROJECT.  

 NARROW THE GAP BETWEEN WATER PRODUCED AND WATER SOLD BY 

REDUCING WATER LOSS BY 25% FROM THE AVERAGE OF 44% IN THE 

CONSERVATION PLAN TO 33% UTILITY-WIDE. 

 SECURE, IMPLEMENT, AND COMPLETE NEW FEDERAL AND STATE CAPITAL 

FUNDING GRANTS WITH A GOAL OF $3 MILLION PER YEAR. 

 SEEK STATE FUNDING WITH THE RURAL RIVER AUTHORITY COALITION TO 

DELINEATE AREA PROJECTS BY AN ENGINEERING STUDY, AND IMPLEMENT 

REGIONAL SOLUTIONS WHERE POSSIBLE. 

 PREPARE AND COMPLETE A FIVE-YEAR RATE REVIEW PROCESS, AND ENSURE 

OPPORTUNITIES FOR PUBLIC PARTICIPATION. 

 

 

  2025-2030 PRIORITIES  
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RESPONSIBILITY 

The Authority will undertake responsible governmental actions in compliance with the law and 

will work to achieve stakeholder consensus in an open and transparent manner. 

 
CONSERVATION 

The Authority will actively support state and regional programs to manage, conserve, and 

protect our most precious natural resource, the water in the Red River Basin. 

 
CUSTOMER SERVICE 

The Authority will provide safe drinking water, compliant wastewater services, and National 

Environmental Laboratory Accreditation Program (NELAP) laboratory services in a 

responsive and cost-effective manner to customers. 

 
LEADERSHIP 

The Authority will foster a supportive, knowledgeable, and qualified workforce, leadership, and 

Board of Directors. 

  CORE VALUES  
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THE AUTHORITY WILL UNDERTAKE RESPONSIBLE GOVERNMENTAL ACTIONS IN 

COMPLIANCE WITH THE LAW AND WILL WORK TO ACHIEVE STAKEHOLDER 

CONSENSUS IN AN OPEN AND TRANSPARENT MANNER. 
 

ASSOCIATED GOALS 

 Secure, Implement, and Complete new Federal and State capital funding Grants with a goal 

of $3 Million per year. 

 Initiate a program to document and implement legislative relations with elected officials and 

regulatory agency staff through interaction with the Authority’s staff and its appointed 

officials. 

 Collaborate with partners at the local, state, and national level to develop policy that seeks 

opportunities and addresses threats facing the Red River Basin, while promoting 

environmental stewardship and new water sources for the Authority’s utility system. 

 Continue to promote transparency, and work to increase public notification utilizing 

technology and software, and by updating the Authority’s website.  

  RESPONSIBILITY  
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THE AUTHORITY WILL ACTIVELY SUPPORT STATE AND REGIONAL PROGRAMS TO 

MANAGE, CONSERVE, AND PROTECT OUR MOST PRECIOUS NATURAL RESOURCE - 

THE WATER IN THE RED RIVER BASIN. 
 

ASSOCIATED GOALS 

 Complete the Red River Navigation Economic Survey, and work towards a Contract with the 

United States Army Corps of Engineers for completion of a Feasibility Study with appropriate 

State funding, while securing a management and operational role in the overall navigation project. 

 Narrow the gap between water produced and water sold by reducing water loss by 25% from the 

average of 44% in the conservation plan to 33% utility-wide. 

 Seek State Funding with the Rural River Authority Coalition to delineate area projects by an 

engineering study, and implement regional solutions where possible. 

 Continue to provide administration of the Region B Water Planning process for the Texas Water 

Development Board, and continue involvement in the other regional plans which are located 

within the boundaries of the Red River Basin. 

 Continue involvement in Region 1 and 2 of the Flood Planning process for the Texas Water 

Development Board which are located within the boundaries of the Red River Basin. 

 Seek to expand the contractual duties of the Texas Clean Rivers Program for the Texas 

Commission on Environmental Quality. 

  CONSERVATION  
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THE AUTHORITY WILL PROVIDE SAFE DRINKING WATER, COMPLIANT 

WASTEWATER SERVICES, AND NATIONAL ENVIRONMENTAL LABORATORY 

ACCREDITATION PROGRAM (NELAP) LABORATORY SERVICES IN A RESPONSIVE 

AND COST-EFFECTIVE MANNER TO CUSTOMERS. 
 

ASSOCIATED GOALS 
 

 Prepare and complete a five-year rate review process, and ensure opportunities for public 
participation. 

 

 Identify and pursue process improvements, technology, and opportunities for increased 
efficiency, predictive maintenance, and cost savings. Complete a website redesign that is 
customer-focused. 

 
 Maintain NELAP accreditation, expand external laboratory customer base and ESD revenue 

by 15%, and improve customer reporting times. 

 

 Research and implement programs to utilize Authority assets to increase revenue or create new 
revenue streams. 

 

 Invest in the necessary resources, including technology, equipment, and SCADA, to maintain and 
extend the life of the Authority’s utility infrastructure, and complete TCEQ Compliance Agreements 

 
 Complete a new Asset Management Plan, have it approved by the Board, and use it for long-term 

capital and maintenance budgeting, while updating annually. 

 

 Attain Superior Water designations for Authority Systems where possible. 

 

  CUSTOMER SERVICE  
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RED RIVER AUTHORITY OF TEXAS 

BOARD OF DIRECTORS 
 

 

 

 

 

 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

MANAGEMENT TEAM 
Fabian A. Heaney, General Manager 

Bryan D. Schaffner, Assistant General Manager 
Lana R. Hefton, Controller 

Cara A. Clark, Administration Manager 

 

THE AUTHORITY WILL FOSTER A SUPPORTIVE, KNOWLEDGEABLE, AND QUALIFIED 

WORKFORCE, LEADERSHIP, AND BOARD OF DIRECTORS. 
 

ASSOCIATED GOALS 

 Continue to educate the Board throughout the year using monthly email updates, and timely 

notify Board members of important issues or events as they arise. 

 Focus on excellence by promoting ethical and collaborative decision-making, seeking 

continuous improvement, and ensuring a positive work environment for the Board and staff. 

 Develop tools to measure success by revamping the Standards of Excellence in the Authority’s Policy 

and Procedures Manual, to include annual, measurable goals in performance reviews. 

 Continue succession planning and development for key staff and middle management through 

staff training programs. 

 Foster and encourage staff participation and licensing in professional and organizational 

programs and associations. 

 Attain Public Works accreditation. 

  LEADERSHIP  

Michael R. Sandefur 
Director 

Texarkana 

Jerry Bob Daniel 
President 

Truscott 

Conrad J. Masterson, Jr. 
Vice-President 

Cee Vee 

Jerry Dan Davis 
Director 

Wellington 

Joe L. Ward 
Director 

Telephone 

Mary Lou Bradley 
Secretary/Treasurer 

Memphis 

Stephen A. Thornhill 
Director 

Denison 

Tonya D. Detten 
Assistant Secretary 

Panhandle 
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RED RIVER AUTHORITY OF TEXAS 
BOARD OF DIRECTORS MEETING 

JANUARY 15, 2025 

 

ITEM 13 

 
Discussion on the President's or General Manager's Authority to Execute Contracts 

According to the Bylaws of Red River Authority of Texas, Section 19. 

 

 

 

General Discussion on the President's or General Manager's Authority to Execute Contracts 

According to the Bylaws of Red River Authority of Texas, Section 19. 

 

Section 19. All contracts on behalf of the Red River Authority of Texas shall first be authorized 

by the Board of Directors by an affirmative vote of a majority of those present except where a 

different number is required by law; provided that the Board may authorize the President and/or 

General Manager without board approval to make contracts in the name of the Red River 

Authority of Texas from time to time where the amounts of money involved do not exceed 

$100,000. 
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RED RIVER AUTHORITY OF TEXAS 
BOARD OF DIRECTORS MEETING 

JANUARY 15, 2025 

 

ITEM 14 

 
Conduct an Executive Session of the Board of Directors 

Pursuant to Government Code Sections §551.072 and §551.074: 

 

 

 

a. Conduct a Review of the General Manager and Receive Recommendations from 

the Executive Committee. 
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RED RIVER AUTHORITY OF TEXAS 
BOARD OF DIRECTORS MEETING 

JANUARY 15, 2025 

 

ITEM 15 

 
Consider Taking Any Action Deemed Necessary from the Executive Session. 

 

 

 

 

Sample motion: 

 

I move the Board __________ as recommended by the Executive Committee. 

 

Second ____________ 

 

Vote for _________ against ________. 
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RED RIVER AUTHORITY OF TEXAS 
BOARD OF DIRECTORS MEETING 

JANUARY 15, 2025 

 

ITEM 16 

 
Consider Approval of Directors’ Expenses, 

and Take Any Other Action Deemed Necessary. 

 

 

Presented for approval are the Board of Directors Expenses for the following: 

 

 September 18, 2024 Board of Directors Meeting Expenses 

 

Sample Motion: 

 

I move the Board approve the Board Expenses, as presented. 

 

Second ____________ 

 

Vote for _________ against ________. 
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TOTAL

Mary Lou Bradley

Lodging 123.05       

123.05       

Jerry Bob Daniel

Director Fees 1 Days @ $150/Day 150.00       

200 Miles at .67/Mile 134.00       

284.00       

Tonya D. Detten

Director Fees 1 Days @ $150/Day 150.00       

460 Miles at .67/Mile 308.20       

Lodging 123.05       

581.25       

Michael R. Sandefur

Director Fees 1 Day @ $150/Day 150.00       

150.00       

Stephen A. Thornhill

Director Fees 1 Day @ $150/Day 150.00       

150.00       

Joe L. Ward

Director Fees 1 Day @ $150/Day 150.00       

150.00       

TOTAL DIRECTOR EXPENSES 1,438.30

RED RIVER AUTHORITY OF TEXAS

Summarized Statement of Expenses

Board of Directors Meeting

September 18, 2024
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RED RIVER AUTHORITY OF TEXAS 
BOARD OF DIRECTORS MEETING 

JANUARY 15, 2025 

 

ITEM 17 

 
Other Business as the Board May Deem Appropriate. 

 

 

a. Board Committee Reports 

 

b. General Manager’s Report 

 

c. Assistant General Manager’s Report 

 

d. Administration Manager’s Report 

 

e.  Controller’s Report 
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RED RIVER AUTHORITY OF TEXAS 
ASSISTANT GENERAL MANAGER BOARD REPORT 

 

JANUARY 2025 
  

 

  

Preston Shores Water System 

 

Both lake pumps are expected to be returned to service by 1/17/2025. 

 

Many things have been done to improve the serviceability of the pumps in the future.  Conduit 

has been laid for the power and control cables.  A lake hoist has been designed and manufactured 

by RRA staff which will significantly reduce the cost and complexity of pump maintenance.  One 

old power wire has been repaired, all other cabling for pump operation has been replaced. 

 

The lake pumps will be load tested at various speeds at the time of installation to verify the pumps 

are operating within the permissible flow and pressure specifications.  One source of the previous 

pump failure could be the pumps were operating outside of their operational limits.  If this is true, 

we will remove and adjust until both pumps perform optimally.   

 

The SCADA system to operate the plant will be brought online fully by the end of January 2025. 

 

Lockett – 20 mile poly pipe installation project 

 

As of 1/13/2025, two miles of 6” pipe have been laid, an additional two miles of pipe have been 

laid out, with one of those miles having been fused and prepped for burial.  The total project will 

have fifteen miles of 6” pipe laid and five miles of 4” pipe laid.  We anticipate ten miles of 6” to 

be laid by the end of January 2025.   

 

The remaining ten miles will be laid during the summer months of 2025.   

 

Cellular Customer Water Meters 

 

We are continuing efforts to install cellular water meters.  However, we are meeting challenges 

with having adequate cellular signal strength and with software glitches.  We will continue 

pushing to complete this, but it looks as if it will be late spring 2025 before this will be available 

to customers. 

 

TRWA Conference 2025 

 

I will be attending this conference in 2025.  This will allow me to network, lobby, and to gain 

knowledge in the industry. 
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Asset Management  

 

I have begun the documentation and research portion of the process.  I have visited Clark PS, 

Samnorwood PS, Abria PS, Lutie PS, Patterson PS, Kessler Tank, and Panfork Tank.   This 

project is currently on hold and will be picked up in February as my primary focus. 

 

Water Loss 

 

Maintenance employees and District Managers have been focused on repairing water leaks.   

 

The Truscott Gilliland water system is now operating below its average water consumption for 

the season.  

 

The Newlin water system is up 13% over its average, Donley is estimated at 50% over its average, 

Plaska-Friendship is up 21% over its average.  We will be focusing on looking for sources of loss 

in these water systems over the coming months.   

 

Scada 

 

We have been committed to improving instrumentation in our pump stations.  We are making 

continuous small steps to add technology to our pump stations.  Each implementation has reduced 

maintenance expense, frequency of failure, and has reduced system down time.   

 

Tire Program 

 

We have begun a tire program with Discount Tire in an effort to reduce our tire expenses going 

forward.  All tires purchased from them carry the manufacturer tread wear warranty, and we are 

purchasing the road hazard warranty separately.   

 

The manufacturer tread wear warranty is predicted to reduce our cost of new tires by 25% to 50% 

for tires purchased in the future.  For example, tires purchased with a 65,000-mile tread wear 

warranty have a typical lifespan of 20,000 to 40,000 miles on our vehicles.  

 

Our vehicles are subjected to off-road terrain and the associated damage frequently.  The road 

hazard warranty will replace any ruined tire for approximately $45.00, down from approximately 

$300, without proration.   

 

We are requiring all tire purchases for vehicles to be approved by the AGM or GM at this time.  

This has reduced unnecessary tire replacement expense significantly.  This program has also 

allowed us to choose one tire and tire size, where applicable, for the company.  This improves 

consistency, stocking levels, and interchangeability.  We expect the cost savings to appear over 

the next 6-months.  Seven vehicles are already in the program.   
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RED RIVER AUTHORITY OF TEXAS 
BOARD OF DIRECTORS MEETING 

JANUARY 15, 2025 

 

ITEM 18 

 
Comments from the Directors and/or Suggestions for Future Agenda Items. 
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RED RIVER AUTHORITY OF TEXAS 
BOARD OF DIRECTORS MEETING 

JANUARY 15, 2025 

 

ITEM 19 

 
Adjourn Meeting. 
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